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Acton Public Schools 

School Committee Meeting

December 15, 2011
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APS/ABRSD FY’13 Operating Budget

Superintendent’s Introduction
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Introduction

The Public School Budget Must Be:

a)  A Statement of Values

b)  The Product of Teamwork

c)  Transparent

4

Introduction

1. Long-Range Strategic Plan

2. Investment Budget

3. Sound Financial Management
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APS/ABRSD FY’13 Operating Budget

FY’13 Financial Overview:

What’s On The Horizon?

6

The following budget assumptions/key decisions are not listed in priority 
order.

1. Work with both towns to determine the revenues (e.g., state, local, 
including reserves, etc.) that will be available for the FY'13 operating 
budget(s), including circuit breaker reimbursement.

2. Coordinate with the Health Insurance Trust on the FY'13 health 
insurance premiums/rates this fall.

3. Develop plan on how best to use federal EdJobs grant in FY'13 with 
an eye on how it will affect both districts in FY'14.

4. Examine our current ABRSD & APS capital budget needs and weigh 
whether any projects should go forward and, if so, what funding 
mechanism (e.g., debt inside Proposition 2 1/2, debt exclusion 
override, one-time revenue, etc.) should be used.  Discuss Drop off 
in APS debt for FY'13. Potential SBAB/Green Program 
reimbursement?   NOTE: December 31, 2011 deadline for articles

APS/ABRSD FY’13 Operating Budget 
Assumptions/Key Decisions
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APS/ABRSD FY’13 Operating Budget 
Assumptions/Key Decisions (cont.)

5. Key decisions that need to be resolved:

• Decide on the appropriate number of sections at elementary grade levels.

• Review/determine elementary (K-6) classroom assistant staffing levels.

• Review/determine appropriate staffing levels at senior and junior high 
schools.

• Review/determine K-12 staffing (e.g., central office, curriculum, counselors, 
nurses, custodians, monitors, etc.) needs.

• Review/determine funding for textbook replacement, professional 
development, supporting building principals (K-12).

• Review/recommend any CPA requests for funding.

• Review/determine ELL staffing as recommended in the Coordinated 
Program Review.

8

APS/ABRSD FY’13 Operating Budget 
Assumptions/Key Decisions (cont.)

6. Determine how Long Range Strategic Plan will influence the 
development of the FY'13 budget.

7. Develop “investment budget.”

8. Discuss use of both town-wide reserves and school reserves in 
supporting both the FY'13 budget and future budgets.

9. Discuss the effect of tightening budgets on annual year end 
balances.  

10. Discuss and articulate underlying philosophical assumptions 
regarding all budget decisions (e.g. programs, class size, etc.)
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Review of Reserves FY’11 to FY’12

Before we begin our discussion of FY’13, 
what is the current status of our reserves?

10

Review of Reserves FY’11 to FY’12

Certified Free Cash Balance (Nov. 2010)   $4.22m
NESWC Balance                   (Nov. 2010)   $2.43m
Excess & Deficiency (ABRSD) 

(Nov. 2010)    $1.7m

The combined reserve balance before 
we started the FY’12 budget season was:

$8.3m
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Review of Reserves FY’11 to FY’12

Reserves Actually Used For FY’12 Budget Cycle:

Free Cash (FY’12 Budget)   $1.0m
NESWC (FY’12 Budget)                          $576k
Excess & Deficiency - ABRSD

(FINAL FY’12 Budget Oct. 2010)      $314k

The FINAL actual amount of reserves used
to balance the FY’12 budget(s) was: $1.8m

The Original FY’12 Plan Used $2.0m

12

Review of Reserves FY’11 to FY’12

Fiscal Year 2011 Turnbacks and Higher Than 
Anticipated Revenues:

Acton Public Schools                                $498k
Acton Municipal               $1.3m
Acton Municipal Higher Than Budgeted

Local Receipts (Most in Non-Recurring) $911k

Town of Acton - TOTAL $2.7m
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Review of Reserves FY’11 to FY’12

Fiscal Year 2011 Turnbacks and Higher Than 
Anticipated Revenues (continued):

Acton Boxborough Regional Schools $841k

LESS:
Amount over 5% Cap to be Returned to

Acton & Boxborough                             ($313k)

FY’11 Year End NET Addition to E & D: $527k
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Review of Reserves FY’11 to FY’12

Beginning Balance of Reserves (Nov. 2010)
$8.3m

Less Reserves Used for FY’12 Budget ($1.8m)

Town of Acton FY’11 Turnbacks
& Higher Than Anticipated Revenues $2.7m

Acton/Boxborough Regional Schools FY’11

Net Turnback $527k

ESTIMATED - Reserves Available 
for FY’13    $9.7m
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Review of Total Reserves

Beginning Balance of Reserves 
Entering FY'12: $8.3m

ESTIMATED:  Beginning Balance of 
Reserves Entering FY'13: $9.7m*

*DOR certified Free Cash, Friday, December 2, 
2011; E&D by February, 2012

16

Review of ABRSD Reserves

Beginning Balance of ABRSD E & D at Beginning 
of FY’12 Budget Season: $1.7m

ESTIMATED:  Beginning Balance of ABRSD E & D 
Entering FY’13 Budget Season: $1.9m*

*DOR to certify E&D by February, 2012
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Review of Reserves FY’11 to FY’12

Three Recent Decisions That We Have Made To 
Help Replenish Our Reserves:

1.  FY’11 Close - APS  Turned Back $498k
2.  FY’11 Close - ABRSD Turned Back $841k
3.  ABRSD Approved Revised Table 6 that:

*Lowered Use of E & D from $502k to $314k by 
Using Higher than Budgeted State Aid  AND

*Ensured $313k (over 5% cap) will flow back to 
Acton & Boxborough by the end of FY’12 (for 
availability for FY’14)

18

ABRSD/APS  Level Service Estimate

First Step: What do the level service budgets 
look like right now?
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APS  Level Service Estimate
(in thousands)

$26,972
FY’13 Level Service 
Requests

$859
$ Change from 

Final FY’12

3.3%
% Change 

from Final FY’12

$26,113FY’12 Final

APS

20

Current FY’13 APS Level Service Estimate
 Using rates from collective bargaining agreements

 3% COLA estimated for Administrators

 Health Insurance: HMO  75/25%, Indemnity 50%/50%

 Moves current FY'12 staff forward into FY'13 

 Accounts for any loss in grants used to support FY'12 
Budget (IDEA, Title 2A)

 Health Insurance estimate 4% rate increase 
(recommended by Health Insurance Trust)

 Continuing “realistic” budgeting to reflect actual trends 
and to improve analysis

 Assumes no SPED tuition shift forward from FY’13 to 
FY’12 – assuming full freight in FY’13 (reminder: $128k 
was shifted from FY’12 to FY’11)
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Current FY’13 APS Level Service Estimate
(Continued)

Acton Public Schools FY'12 Final to FY'13 Level Service

$26,113,719

$26,972,220$128,000

$0

$25,500,000

$26,000,000

$26,500,000

$27,000,000

$27,500,000

FY'12 FY'13 (Est.)*

Fiscal Year

Pay It Forward

Budget

Paid forward from FY'11 
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Current FY’13 APS Level Service Estimate
(Continued)

FY'12 Budget to FY'13 Level Service

Increase 3.3%

FY'12 Budget to FY'13 Level Service

Increase (with “Pay It Forward from FY'12 
to FY'11”) Added back to FY'12 base         2.8%
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Current FY’13 APS Level Service Estimate
(Continued)

 $108k Classroom Assistants approved in June, 2010 in 
FY'13 budget included as part of level service

 Medicare FY'13 estimated increase by 8.5%

 Circuit Breaker reimbursement assumed at final FY'12 
level of 65% (from $347k to $459k)

 Assumes continuing trends of lower energy usage (while 
hopeful for electricity savings derived from new price)

 CASE Tuition Assessment-down ($18k) from FY'12

 CASE Transp Assessment-down ($41k) from FY'12 

 Finance Director salary now split between APS & AB 
(finance support to be charged to Comm Ed TBD) 

 New Solid Waste contract trend (Recycling)  ($20k)

24

Example of FY'13 APS Level Service

Health Insurance from FY'12 to FY'13:

Employee Health Insurance Reimbursement -
FY'12 ($1,200/$600) to FY'13 ($600/$300):

($113k) savings
FY'12 Budget to FY'13 Post-Open Enrollment
Estimate Due to Plan Migration:

($67k) savings
Current FY'13 Rate Increase (4%):

$112k increase
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The Foundation Budget

FY’13 Chapter 70 Estimates

26

The Foundation Budget

Each district’s Foundation Budget is updated 
annually to reflect:

A. Inflation Factor (Last year’s was estimated 
at 1.85%; current FY’13 estimate is 3.6%)

B. Changes in Foundation Enrollment

C. Wage Adjustment Factor (23 zones in state)

D. Municipal Revenue Growth Factor (MRGF) 
is also calculated for local contribution 
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The Foundation Budget

Based on October 1, 2011 data, we are assuming:

36 Foundation Enrollment Decrease for APS 

$258k APS Chapter 70 Increase FY’12 to FY’13 
(Increased from two weeks ago due to updated,  
FY13 inflation factor now estimated at 3.6%)

28

The Foundation Budget

Acton Public Schools State Aid FY'97 to FY'13
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The Foundation Budget

Acton State Aid FY'09 to FY'13

$4,678,327
$5,123,578 $5,160,527 $5,188,231 $5,446,398

$358,281

$549,814

$357,131 $27,704

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

FY '09 FY'10 FY'11 FY'12 FY'13 (Est.)*

Fiscal Year

SFSF

Ed Jobs

Chapter 70

30

What are some other important 
elements that we should review 

tonight?
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Remaining Grant Balances: How will they be 
used for both districts in FY'13?

Ed Jobs (Federal Grant)
$358k for APS (new amount) - must be obligated by 

the end of September 2012 for expenses directly 
related to the classroom 

(was awarded August 2010)

Current recommendation:
100% Use for FY’13 Budget

Ideally: would use this in a way that does not create a 
revenue hole in FY’14 budget

32

APS  Level Service Estimate - REVISITED

Current FY'13 Level Service Increase From
FY'12 to FY'13 3.3%

Assuming that $358k from federal EdJobs grant 
is used to decrease the FY’13 level service 
budget allocation (Allocation Moved Off-Budget 
for FY'13 only)

1.9%
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APS  FY’13 “Investment Budget”

Where do things stand for the APS

FY’13 “Investment Budget”?

We have received $2.203 million in new staff 
requests, capital items, and program 

expansions

34

APS  “Investment Budget” FY'13 Estimate

Current APS Level Service 3.3%

Example: Recommendations 2.0%

ESTIMATE - FY'13 APS 5.3%

Example: 2% increase would add   $522k
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APS  FY’13 “Investment Budget”  

1/5/12 FY’13 Preliminary APS Budget to be
Presented to School Committee

1/28/12 “Budget Saturday”

36

FY’13 APS Budget Items

What will we be monitoring over the 
next several months for both school 

districts?
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FY’13 APS Budget Items To Be Closely 
Monitored In Coming Months

 Chapter 70: Assuming full Foundation Budget 

 Current Assumption: State Aid based on final FY’12 Cherry Sheet and final 
FY’12 Local Receipts Circuit Breaker Reimbursement? (APS $459k) 
(currently estimated at FY'12 rate of 65%)

 Health Insurance Trust/Rates for FY’13 (currently at 4%)?

 Energy Savings-Decreasing Usage & Electricity Price Savings?

 Health Insurance Budgetary Savings From Possible Plan Design Changes? 
(no changes from plan design incorporated at this time) 

 Final Reserves Number Used To Support APS Budget?

 How are we integrating our Community Ed & School Nutrition budgets? 

 Weighing Establishment of OPEB Fund for Town of Acton: if created, how 
to create and to annually fund? How will that effect available town revenues 
for FY13 and into the future?

 “Untangling The Wires” Effect on existing Classroom Assistant Funding? 

38

School Committee FY’13 Budget Schedule

Upcoming Schedule
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Balance of School Committee FY’13 Budget Schedule

APS School Committee budget hearing (required by law) - Possible Budget 
Vote
Possible Joint School Committee meeting if vote needed on Regional 
budget/assessments (2/18/11 is deadline to vote according to Regional 
Agreement)

2/16/12

AB Regional School Committee budget hearing (required by law) - Possible 
Budget Vote &  Acton and Boxborough Finance Committees / Review / 
Comments to School

2/2/12

Joint School Committee Saturday All-Day Session with presentations by 
school leaders; Selectmen / Finance Committee / public at large all 
encouraged to attend

1/28/12

Discussion of preliminary budget with APS School Committee1/19/12

Presentation of preliminary budgets to APS and AB Regional School 
Committees (overview/issues)

1/5/12

Acton Town Meeting warrant closes-Potential Capital Articles?12/31/11

40

Balance of School Committee FY’13 Budget Schedule

Boxborough Town Meeting begins5/14/12

Acton Town Meeting begins4/2/12

Joint Acton/Acton-Boxborough SC Meetings3/22/12 

Boxborough warrant goes to printerTBD

APS School Committee Meeting3/15/12

Public Hearing for Acton Budgets (coordinated by Finance Committee)3/22/12  

AB SC Meeting3/1/12











 

BOXBOROUGH 
SCHOOL DISTRICT 

 
Blanchard Memorial 
School, Boxborough 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

Overview of the District 
 
Town & School Population 
Boxborough population: Approx. 475 
Blanchard Memorial School: Approx.  students in 
grades Pre-K to 6 with 100 full and part-time staff 
 
Boxborough is part of the Acton-Boxborough 
Regional School District for grades 7-12. Students 
attend R. J. Grey Junior High School in grades 7 
and 8 and then Acton-Boxborough Regional High 
School in grades 9-12. 
 
Mission Statement 
The Blanchard Memorial School strives to be an 
educational environment where children are 
challenged to grow academically, emotionally, 
physically, and socially.  It is the endeavor of the 
school to nurture and respect each individual such 
that enrichment is achieved through the discovery 
of positive aspects within the pupil and throughout 
society.  The goal is to provide each child with the 
values, knowledge, decisiveness, and skills needed to 
achieve full potential in a technologically advanced 
world. 
 
History 
At the start, the public schools of Boxborough were 
one-room schoolhouses situated on four sites in 
town. In 1949, Blanchard Memorial School was 
built as a gift from Arthur F. Blanchard, a direct 
descendant of Boxborough’s Minuteman Luther 
Blanchard. The property for the school was donated 
by the Boxborough Grange. As the town grew, so 
did Blanchard Memorial School with wings added 
on in 1959, 1967 and 1975. A complete renovation 
and expansion of the facility was completed in 
January, 1997. Blanchard Memorial School is now a 
75,000 sq. ft. facility, containing over 40 rooms. 
Schoolhouse #2 is still maintained in its original 
form and is visited by students as part of an annual 
tradition. 
 

The Blanchard Family Trust includes scholarships 
to selected graduates of Blanchard when they enter 
college. 
 
Vision Statement 
 
Leadership 
The Blanchard Memorial School recognizes the 
importance of a talented leadership team that 
embodies the qualities necessary to administer a 
truly effective school.  These qualities include: 
 Ability to publicly promote community support 

for our school by communicating the 
significance of our mission, vision, values, and 
yearly goals. 

 

 Ability to provide meaningful feedback in our 
evaluation and supervision system. 

 Ability to provide curriculum leadership in the 
forms of expertise and collaboration. 

 Ability to actively problem-solve involving 
members of the Blanchard Learning 
Community. 

 
Staff 
The Blanchard Memorial School recognizes that 
the quality of the faculty and support staff directly 
correlates to the superior performance of the 
school.  The faculty will exhibit exemplary 
performance outcomes in the stated standard area 
of teaching which include: 

 

 
 
 Curriculum planning and assessment 
 Teaching all students/instruction 
 Family and community engagement 
 Professional culture 
 
Curriculum and Instruction 
The Blanchard Memorial School provides a 
diverse and balanced curriculum.  This 
curriculum includes a core that specifies the 
knowledge and skills that all students are to 
attain.  Blanchard designs its curriculum and 



instruction to enable all students to acquire these 
outcomes. 

 
 Curriculum and instruction are guided by 

specific, clearly stated, challenging goals for 
each grade level and course. 

 The scope (depth and breadth) and sequence 
(order or flow) of the curriculum are aligned 
from grade to grade and subject to subject so 
that teachers understand the relationship of 
their teaching assignment to the rest of the 
curriculum. 

 The academic progress of each student is 
closely monitored, and support is provided 
for those who require additional assistance. 

 Instructional strategies recognize individual 
learning styles, result in students who are 
actively engaged for the full class period, and 
promote independent learning. 

 Systematic processes of evaluative analysis, 
goal setting, and implementation are in place 
to demonstrate Blanchard’s commitment to 
continuous improvement. 

 
School Climate 
The Blanchard Memorial School believes that an 
exemplary school exhibits support, teamwork, a 
positive attitude, personal responsibility and  mutual 
respect. These (STARR) behaviors are expected of 
all members of our learning community.   
 
Community Support 
The Blanchard Memorial School operates on the 
premise that home and school form an intrinsic 
bond that produces the necessary supportive 
atmosphere for student success.  Parents and 
community members must feel sincerely welcomed 
into our educational family.  Teachers feel that it is 
only with strong family and community support that 
educators can be truly successful.  The exemplary 
school must be seen as a valuable community 
resource that provides unique learning space and 
risk-taking opportunities for young and mature 
alike.  Our doors remain open to all in Boxborough. 

Core Values 
Blanchard values a safe and caring community. 
 
For Blanchard, this means: 
 Students feel safe on school property. 
 Administration and town safety officers review 

safety plans yearly. 
 All community members honor Support, 

Teamwork, Attitude, Respect, Responsibility 
(STARR) Guidelines. 

 The school handbook publicizes school 
behavior guidelines. 

 Adults hope to recognize students who exhibit 
caring behaviors. 

 Blanchard encourages community service 
projects. 

 Blanchard encourages cross-grade student 
relationships/experiences. 

 Parents feel welcome to actively participate in 
the Blanchard community. 

 
Blanchard values an active learning 
environment where all community members 
can learn and succeed. 
 
For Blanchard, this means: 
 Teachers are invested in professional 

development opportunities. 
 Blanchard’s staff is invested in student 

achievement in all areas; social, emotional, 
cognitive, and physical. 

 Blanchard teachers believe that all students can 
learn and succeed. 

 Administration provides many and varied 
opportunities for teachers to be life long 
learners. 

 Collegiality is valued at Blanchard. 
 Risk taking is a valued behavior supported by 

students and staff. 
 
 
 

Blanchard values high expectations. 
 
 For Blanchard, this means: 
 Students are challenged to meet high, but 

attainable, individual goals. 
 Curriculum expectations are clearly articulated 

for parents. 
 Teachers and parents work together as a team 

focused on students’ best interests. 
 Curriculum updating and review efforts are 

ongoing yearly. 
 The school budget supports renewal and 

replacement needs for the curriculum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
] 
 
 
 
 

493 Massachusetts Avenue 
Boxborough, MA 01719 

Tel: 978-263-4569 
Fax: 978-263-0477 

www.boxboroughschool.org 
 

http://www.boxboroughschool.org/
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ACTON PUBLIC SCHOOLS  
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 

ACTON, MA  01720 
978-264-4700 

Website address: http://ab.mec.edu 
 

SCHOOL SYSTEMS’ PROFILE - 2011-2012 
 

Kind of Communities:  residential suburbs near Routes 2 and 495           Total Student Enrollment (October 1, 2011): 
Population:  Acton - approx. 21,234 Boxborough - approx. 5,174        Acton Public:  2,501      Acton-Boxborough:  2,968   
                 (includes APS School Choice: 0 and A-B School Choice:  34) 
ELEMENTARY SCHOOLS  
School   Grade  Principal  Enrollment*  Specialty Programs** 
Conant      K-6  Damian Sugrue                          481  Nature Program, Student Council, Connections 
           Program, Before/After School Program 
 

Douglas    K-6  Christopher Whitbeck           483  Nature Program, Before/After-School Enrichment Program,  
            Japanese & Chinese Language (K-4) 
 

Gates     K-6  Lynne Newman                     484  Nature Program, School Chorus, Student Council, 
           Before/After-School Program  
 

McCarthy-Towne   K-6  David Krane            476            Integrated Curriculum Program, SLOYD, CASE classes,  
           Before/After School Enrichment Program 

Merriam    K-6  Ed Kaufman            524  Project-based Curriculum, Looping classes, Before/After
            School Enrichment Program 

* Enrollment does not include SPED PreSchool: 41, and SPED Out-of-District Placements: 18  ** In all schools:  All-Day Kindergarten, Computer Lab,  
                 Classroom Assistants, ELL, Fee-based Instrumental Music (gr.  
               5-6), School-Business Partnership, Community Service Learning 

JUNIOR AND SENIOR HIGH SCHOOLS 
*Enrollment does not include SPED Out-of-District Placements, gr. 7-12: 58 

School   Grade  Principal  Enrollment*  Extracurricular Programs 
R.J. Grey Junior High    7-8  Craig Hardimon           957  Ambassadors, Anime Club, Art, Climate, Creative Writing,  
7th grade teams of 105-110 students with five teachers     Drama, French, Interscholastic and Intramural Sports 
8th grade teams of 120-125 students with five teachers     Jazz Band, Library Support, Math Counts,  
Integrated Curriculum         School Store, Select Choir, Ski Club, Speech & Debate, 

Student  Council, Technology & Engineering, Theater 
Production, Yearbook, Yoga Club 

      

Acton-Boxborough Regional High School received a Blue Ribbon School award from the U.S. Department of Education in November, 2009 
School   Grade  Principal  Enrollment*  Extracurricular Programs 
A-B Reg. High School     9-12  Alexandra Callen         1,955  Academic Teams, (including Decathlon, Math, Science, 
           Speech & Debate), Proscenium Circus (drama), Honor 
Awards received by students        Societies, Publications, Student Government,  
Scholastic Art Awards (state & national), Band, Academic Decathlon 2010  Interscholastic Athletics, Community Service, 
(State Champs - 19 yrs.), Science Olympiad (State Champs - 2005, 2006),   AB Human Rights, Peer Leadership Group, SADD, 
Girls’ Swim/Diving (State Champs - 13 yrs.), Boys’ Swim/Diving (State Champs  Common Ground, WHAB radio station, 
 - 9 yrs.), Football - State Record of 52 consec. Wins - 5 Superbowl titles,   Recycling Team, Outdoor Club 
Girls’ Soccer (State Champs – Fall 2007), Field Hockey (State Champs - Fall 2007, 2009), Career Exploration Programs:  Job Shadowing, Senior 
Girls’ Tennis (State Champs – Spring 2008), Boys’ Track (NE4x800 & State Champs 2010) Internships, Work Study, Career Speakers 

INSTRUCTIONAL PROGRAMS 
Elementary      Junior High     High School 
Language Arts      Art, Band, Chorus, English   English 
Mathematics      Health, Drama     Industrial Technology 
Science/Health Education    Computer Literacy      Mathematics 
Social Studies      Life Skills, Mathematics    Performing Arts 
Art       Minuteman Tech. Lab, Music   Physical Education/Health 
Music       Physical Education, Science    Science 
Physical Education      Social Studies      Social Studies 
Library Skills/Media Center    Study Skills       Visual Arts 
Technology      World Languages     World Languages 
       plus other mini-courses    Communication 

SUPPORT PROGRAMS            
Elementary      Junior High     High School 
Special Education Services    Special Education Services   Special Education Services 
Counseling/Psychology/Health Services  Counseling/Psychology/Health Services Counseling/Psychology/Health Services 
Child Study Team, RLL (Reading/   Academic Support Center: Reading  Academic Support Center 
      Language Art/Literacy Specialist)   ELL, Academic Support    ELL, Student Assistance Team 
Crisis Team, ELL     Child Study Team, Crisis Team   Safety Committee 

SYSTEM RESOURCES 
Approximately 88.2% of instructional staff holds a Master’s. or higher degree.  Staff represents more than 3,853 years of teaching in Acton/AB. 

Classroom teacher-pupil ratio/range:*     Per Pupil Expenditure:*** 
 Level    Range     2009-10  $11,246 (Acton) 
 Elementary   1:18  - 1:26    2009-10  $13,110 (Acton-Boxborough) 
 Junior High   1:14  - 1:28   *** Per Pupil, All Funds/Total Expend. Per Pupil (from the Dept. of Ed.) 
 High School   1:5    - 1:56   Average Teacher salary:  
*Does not include special subject teachers      2011-12 for A-B:  $72,989           2011-12 for Acton :  $73,996 
  



  

  

 
ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL 

GRADUATING CLASS OF 2011 
  
               SAT Reasoning Test Profile - Average Scores 
 Size of Class:  504       A-B                     National 
          Cr* Math        Wr**  Cr* Math       Wr** 
 Percentage attending:       2011 610    645       622  497  514    489   
  4-yr. college    93%   2010 615    648       625  501  516    492 
  2-yr. college/other post-sec. ed.   5%   2009 611    643       611  501  515    493  
  Total continuing education  98%    * Cr = Critical Reading                  ** Wr = Writing  
  Employment/Other     2%    
   TOTAL CLASS              100%    Last year, 93% of the seniors at A-B took SATs as compared to 47%  
           nationally and  89% in MA. 
 
              

SAT Subject Test Scores, 2011 
  

      Number of Mean               Number of       Mean 
  Subject   Students Score     Subject           Students       Score  
                   (Range is 200-800)                        (Range is 200-800) 
  Biology E 132 709 Mathematics Level I 82 674 
  Biology M 23 728 Mathematics Level II 108 749 
  Chemistry 86 690 Spanish 29 696    
  English Literature 55 630 US History 103 698   
  French 15 661 World History 4 750    
       
                            Advanced Placement Test Scores - 2010             
                   Test Scores*    No. of Scores        National Merit Scholarships  
 451 ABRHS juniors & seniors took 928 exams in Biology,  5 516                (Class of 2011) 
 Calculus, Chemistry, Chinese, Computer Science,   4 295                  Semi-Finalists - 12 
 Economics, English Literature & Composition,  3 86         Letters of Commendation - 54  
 Environmental Science, European History, French  2 25 
 Language, German Language, Japanese Language, 1 6  
 Physics, Psychology, Spanish Language, Statistics,   
 U.S. Government &  Politics, and U.S. History.                * Scores of 3-4 qualify students for    
                       advanced placement in some colleges 
 
                                         MCAS Test Scores, Spring 2011 
                       combined “Proficient” & “Above Proficient” level percentages* 
 
 Eng./L.A/Reading Math Science 
 Grade 3 83% 84% ----- 
 Grade 4 72% 71% ----- 
 Grade 5 87% 83% 73% 
 Grade 6 90% 87% ----- 
 Grade 7 94% 90% ----- 
 Grade 8 96% 81% 71%  
 Grade 10 96% 95% 95%      
 

*This measure is used because “Proficient” & “Above Proficient” levels are the goals for performance. 
 

   
 SPECIAL FEATURES OF SCHOOL SYSTEMS 

 • Administrators and School Committees set and regularly review mission, vision, short and long-range goals.  Administrators attend  
  Leadership Conference annually. 
 • Staff continuously pursue professional development. 
 • Open enrollment at elementary level (choice of school) 
 • Teaming at R.J. Grey Junior High School 
 • All seven schools are networked to each other and to the Internet; staff use current technology in management and instruction. 
 • Staff evaluate programs regularly; the districts support curriculum renewal through a research and development program. 
 • Community members actively participate in and support school programs, serve on advisory committees and task forces. 
 • Staff supervise a full range of extracurricular activities for students (see listings on reverse side).  
 • School-Business Community Partnerships include working relationships with area businesses, institutions of higher education   
  and the Middlesex West Chamber of Commerce. 
 • Local foundation for athletics/extracurricular activities: ABSAF (Acton-Boxborough Student Activities Fund) 
 • Last year, the schools received approximately $1.3 million in grants and other resources. 
 • Schools work with town(s) in Acton Leadership Group, Boxborough Leadership Forum and Acton 2020 (planning process). 
 • Acton-Boxborough Community Education is an asset to the school districts, offering a wide variety of programs for children and adults. 
  
 
 SCHOOL SCHEDULE AND HOURS      BUSING DISTANCE 
 180 school days scheduled        (Busing provided by the school system) 

  Elementary Schools        Level     
  Conant, McCarthy-Towne 8:30 a.m. - 2:45 p.m.    grades K-3      No minimum (all transported) 
        Merriam         grades 4-6      Over 1 mile 
   Thursdays   12:15 p.m. dismissal    grades 7-12      Over 2 miles  
              
  Douglas & Gates  9:15 a.m. - 3:30 p.m.           
   Thursdays   1:00 p.m. dismissal      

  Secondary Schools 
  A-B Regional High School 7:23 a.m. - 2:18 p.m. 
  R.J. Grey Junior High School 7:30 a.m. - 2:06 p.m. 
 
 
 CENTRAL ADMINISTRATION  ACTON SCHOOL COMMITTEE  A-B SCHOOL COMMITTEE 
 Stephen E. Mills, Superintendent   Dennis Bruce     All Acton members plus the following 
 Deborah Bookis, Director of    Michael Coppolino, APS Chairperson  Boxborough members: 
     Curriculum & Assessment    Xuan Kong     Brigid Bieber  
 Marie Altieri, Director of Personnel/Admin. Svcs. Kim McOsker     Maria Neyland  
 Elizabeth Huber, Director of Pupil Services  Paul Murphy     Bruce Sabot   
 Donald Aicardi, Director of Finance   John Petersen, AB Chairperson       12/15/11 
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