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ACTON PUBLIC SCHOOL COMMITTEE MEETING

Library December 15, 2011
R.J. Grey Junior High : 7:00 p.m.
AGENDA with addendum

1.0 CALL TO ORDER

2.0 CHAIRPERSON’S INTRODUCTION

3.0 STATEMENT OF WARRANT

4.0 APPROVAL OF MINUTES
4.1 APS SC October 20, 2011 (addendum)
4.2 JT SC November 3, 2011
4.3 APS SC November 17, 2011

5.0 PUBLIC PARTICIPATION

6.0 APS SCHOOIL, COMMITTEE BUSINESS

6.1 Policy Updates (7:10)
6.1.1  Approved Use of School Facilities Policy (File: KF) with revised procedures and
fees (File: KF-R) — Kim McOsker
6.1.2 Advertising in Schools (File: KHB) — SECOND READING — VOTE -Marie Alticri
6.1.2,1 Proposed new policy (approved by ABRSD 12/1/11)
6.1.2.2 Proposed procedures (File: KHB-R)
6.2 2012-2013 School Calendar — VOTE — Steve Mills (7:20;
6.2.1 Proposed calendar (approved by ABRSC 12/1/11)
6.2.2 Calendar Survey Results Memo from last year
6.3 Update on Health Insurance Plan Design Process — Kim McOsker (oral) (7:40)
6.4 Acton Health Insurance Trust Report — John Petersen (addendum) (7:50)
6.5 ALG Report — Xuan Kong (7:55)
6.5.1 12/8/11 meeting materials
6.5.1.1 Draft minutes of 12/8/11 meeting (added 12/15/11)
6.6 Acton Finance Committee Report — Xuan Kong (8:00)
6.6.1 Long Range Financial Forecast, 12/7/11
6.7.a FY*13 Budget — Steve Mills, Don Aicardi (8:10)
6.7.1. Proposed APS IY’13 Budget Schedule
6.7.2 FY’13 Budget Assumptions/Key Decisions
6.7.3 Presentation slides (revised 12/15/11)
6.7.b New FY12 Special Education Preschool Class — Liza Huber (addendum) (8:40)
6.8 Capital Budget FY*13 —JD Head (addendum) (8:50)
6.9 Discussion of Potential Acton Public School Students Tuitioning to Blanchard School-S. Mills
{8:55)
6.9.1 Blanchard Memorial School, Seats Available 2012-2013
6.9.2 Acton Public Schools, Class Size Projections — Marie Altieri (addendum)
6.9.3 Blanchard Brochure
6.10 New Ruling by AG: Remote Participation at Open Meetings — Mike Coppoline (9:10)
6.10.1 Email from Assistant Town Manager re Board of Selectmen

Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml




6.10.2 Amended Open Meeting Law Regulations from the Attorney General, /1/11/11
6.10.3 Email from Glenn Koocher, MASC Executive Director (addendum)
6.10.4 Regulations Promulgated by the Attomey General , Relative to Remote
Participation at Public Meetings (edited for School Committees), G. Koocher
(addendum)
6.10.5 Quick Guide to Remote Participation at School Committee Meetings, Glenn
Koocher, 12/9/11 (addendum)
6.10.6 Acton Board of Selectmen scheduled to vote at their meeting 12/19/11 (oral)
6.11 Discussion of Start Time of APS School Committee meetings — Mike Coppolino (9:25)
6.12 Recommendation to Accept Gift to the APS Preschool — VOTE — Steve Mills (addendum)(9:35)

7.0 FOR YOUR INFORMATION (9:40)
7.1 ESL Student Enroliment Report — December 1
7.2 FY’12 Monthly APS Financial Reports (addendum)
7.3 Student Enrollment Numbers/Class Size Info — December 1 (addendum)
7.4 Professional Development Day 11/1/11
7.5 2012-2013 Kindergarten Registration Schedule (revised 11/4/11 — Conant & Douglas switched
evening meeting dates)
7.6 2011-2012 School Systems Profile (revised 12/15/11)
7.7 Correspondence from the Community
7.8 School Newsletters

Conant Crier; http://conant.ab.mec.edu/pto/newsletter.html
Douglas Digest: http://douglas.ab.mec.edu/pto/digest.html
Gates Gazette: htip://gatesschoolpto.org/gazette
McCarthy-Towne Bulletin: http://www.metptso.org/bulletin/
Merriam Comm News: http://www.merriampto.org/Merriam
Acton Public School Preschool: http://ab.mec.edu/Preschocl/index.htm

8.0 NEXT MEETINGS
January 5, 7:30 pm ABRSC at R.J. Grey Junior High School Library
January 19, 7:30 pm APSC at R.J. Grey Junior High School Library
REVISED DATE: January 28, 9:00 am — 3:00 pm Joint SC Budget Saturday, RIGJHS Library

ADJOURNMENT (9:50)

Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml




ACTON PUBLIC SCHOOL COMMITTEE MEETING @
Draft Minutes
Cafeteria October 20, 2011
McCarthy-Towne School . 7:30 p.m.
Members Present: Dennis Bruce, Michael Coppolino, Xuan Kong, Kim McOsker, Paul Murphy,
John Petersen
Members Absent: nong
Others. Don Aicardi, Marie Altieri, Deb Bookis, Liza Huber, Steve Mills, Beth Petr

STATEMENT OF WARRANT A
Warrant #201208 dated 10/18/11 in the amount of $249,811. 6]:; as §igned by thei
the Committee for signatures. Ll A

airs and circulated to

APPROVAL OF MINUTES

PUBLIC PARTICIPATION - none

EDUCATION REPORT
David Krane, Principal of the
Use of the Math Assistant.

,Schedule was adopted this year and allows for three 45 minute
%ach grade ]evel? 1-6. Beneﬁts mclude No special education

ow what the effect of these changes will be?” David said that they will help
identify spec:I areas that kids & i us they need help with. John Petersen asked about a 360 review and
how feedback will: e mtegrated ﬁ'om it for the teacher evaluation process.

SCHOOL COMMIT

6.1 MCAS Update ;
Deborah Bookis reported on this year’s spring 2011 MCAS performance and growth data, as well as
action items and initiatives to address the goals. Acton Public Schools achieved a Performance
Rating of “very high” for both English Language Arts and mathematics and the NCLB
Accountability Status of “no status” for both. The District as a whole did not achieve AYP in ELA
for 2011 as the 3-5 Grade Span missed its Performance Target. The cumulative 3 year growth data
for the district was strong, in the third year of “Student Growth Percentiles”. Areas requiring
continued aftention include: mathematics at grade four, open response questions, and the special
education subgroup at grade six for mathematics. In the near future, attention will be needed for
Science, Technology and Engineering, as determined by the release of the new state STE
frameworks. See comprehensive report in packet.

BTJSINESS j



The School Committee asked what communities we are comparing our results to. Deborah said
those with similar socioeconomics and educational expectations, including those in the EDCO
collaborative. A member asked why we might see great student growth percentiles in math but the
same kids not making similar progress in ELA. Deborah said that ELA is tricky and it is the first
year that students have open response questions. Math and ELA are different skill sets, Also the
difference is not in the low range, but still in the higher range. Mike Coppolino said that the state
considers any SGP of 40 and below to sometimes be of concern. Deborah emphasized that students
are compared to their cohorts. Bill Guthlein spoke from the audience about SGP and how valuable
looking at it by school can be. He encouraged the Administration to use this data and said that the
SpedPAC will be bringing this to the administrators’ attention.

6.2 Funding of Classroom Assistants :
Dr. Mills began by stating that he thought he had a recommendation last week regarding funding of
classroom assistants, or paraprofessionals, but he has listened:t 'many: o"p'nions and now is back in
the information gathering stage. No decisions will be made tonight and any-decisions made will be
for the next school year. He will eventually recommend spme changes that'may: be difficult. The
new Long Range Strategic Plan goals include mcreased adult interaction with Stu nts, including
more funding for paraprofessionals, so this effort fits in with the plan :

Public dollars must be divided equally. Because Mem; n:has more*students than the! other schools,
their numbers will look a little higher. Dr. Mills emphasize everyone is very, very grateful for
what parents donate to the schools through the PTOs and oth¢}: programs. This review started with
an effort to alleviate some of the pressﬁaﬁ%tltat the PTOs have beep: feeling to raise such large
amounts of money every year. The reoomjnf%? At : i

a~ P
Although many of our programs have had gmat suc hﬁy havo_ also created some troublesome
stiblic s¢ he

6 ADK classes and end up with twice the profit. Would that
lillc education and what does that mean? Each school runs on
apprommaftely $5 million, sﬁséthm about 2 — 3% of the schools’ budgets and has become a significant
concern w1t“ no easy answefs People were asked to stay focused on what public education is, and to

Dennis Bruce said Lass1stant funding and all the effort/pressure that now goes into the PTO
donations that create those funds was an issue during the last election cycle.

Xuan Kong said that in preparing for this meeting he read the minutes from the last meeting
describing how Douglas students raising $8500 to build a school. He too has been very involved in
fundraising but his role tonight is not as a parent, it is as an elected School Committee member, He
has responsibility for the wellbeing of 2000 students in Acton. He asked the members of the public
that filled the cafeteria what the best decision he could make would be that would benefit the
students.



Mike Coppolino read a statement describing the history of PTO fundraising. (Attachment A) He
urged people to be a constructive part of the solution as they try to understand the situation and be
respectful of all involved.

Many members of the public shared comments and asked questions.
A parent new to Merriam said one of the major reasons she is there is Merriam’s commitment to
staffing their assistants. She felt school choice was great because parents can choose another school

if they felt pressure to raise these funds.

Kim McOsker said that the other schools have different issues. Some woyld like the district to take
on more of the funding for the assistants so the PTOS could fund enrichiment programs.

It was pointed out that in the Before/After School programs pare
There is no service received from a PTO donation.

a service for their money.

administering their own programs versus the entire. s¢ Dr Mills
and Marie Altieri have met extensively with the fi ]
are not private entities and that lack of success of one school may affect all the others.

Siriii
zﬁé i

Carol Leandro, former PTO chair and a Merriam teachmg
brmgmg this issue forward ina constructs

assistant in every classroom ancl as a result, doesn tﬂ]ave a'sg @1&1] readmg program or cultural
3] 3]
program or other asset theit her school haérEShC urged theaCommlttee o stop usmg the word

é{z

Michelle Caterma Céxgharr of McCarthy-Towne PTﬁb said she does not feel pressure to raise

are very complex and that a decision was made by the
rs ago thatra MecT program had to be run by Community Education.

f wis proceedm% She felt that three schools have not been given the opportunity to fully
fund themselé’e She advm_ ated for letting them try and it if doesn’t work then poolmg resources

board. In response t@?%fne accounting questrons Marie Altieri said that with the increased number

of people hired, the Finance and HR departments of Central Office have also seen an increase in
their staff time needed for this processing.

Mike Coppolino confirmed that there is no intention to dismantle any of the before/after school
programs. How they are operated and administered and by whom, is what is being discussed. The
key is that we are running a public school system, not a private business, and a large private pot of
mongey is being set aside for services provided in this public venue.

Another McT PTSO member thanked the School Committee and Administration for the additional
$108,000 to fund assistants and said he does feel that it is a burden on the PTSO every year to raise
this money. An Extended Day program would be an easier way to raise money going forward. He



6.4

6.5

6.6

urged the Committee to talk about a goal for each school to have a number of paraprofessionals so

our students do have the increased adult/student contact and the schools can keep their individual
flavor.

Heather Harer, former School Committee member, PTO Co-chair and current Douglas staff
member, said this is not a small issue and has been discussed for years. The firsi issue has been
addressed with the $108,000 to reduce the stress on the PTOS. This is very positive and will be well
spent. The second issue of before/after school programs is more difficult. In her opinion, the big
question is that we have a model in two schools that is very successful, and is being run very
efficiently and responsibly. Three other programs are under the Community Education umbrella and
they generate significant income due to how long ago they were developed. If all programs go under
the Community Ed umbrella, Douglas and Merriam have a lot to lose if: ﬂj@ total is divided by five.

Chris Whitbeck, Principal of the Douglas School, explained that feason why the balance in his
account is so large is because eight years ago when he Started ﬁ@sitlon Superintendent Bill
Ryan required Chris to have all the funds for a year of the progpam in th‘&h"- k for the next year.
That is why $136,000 shows uncommitted in his chart. He'gaid that the Dcn:(‘g program is an entlty
of the school system just like Community Education i i ‘He d1sagreed with it being called “private”.
He is in full support of the additional money and kg ] mg thmgs at a certain level 5o- therz schools
can catch up to some degree. He hopes that the ﬁlﬁd :
maintained.

3

if the right people have been hired, we have to let them do their
erry plck 1teﬁas because it unbalances thmgs As this dlscussu)n

[ED: to accept ﬁ it of $30; 609 from the Conant School PTO to fund teaching assistants for
a;he 2011 - 2012§sbh001 year This will be combmcd with $5,000 of unused PTO funds

¢pt ' Gift from Douglas School PTO
d and unanimously

$8,196 from previous years to fund the staff outlined in their letter.

Recommendation to Accept Douglas at Dawn and Dusk Program Funding
It was moved, seconded and unanimously

VOTED: to accept a gift of $131,872.00 from the Douglas at Dawn & Dusk Program to fund
classroom assistants.

Recommendation to Accept Gift from Gates School PTO
It was moved, seconded and unanimously
VOTED: to accept a gift of $44,829.74 from the Gates PTO to be combined with $1,170.26
from the Gates PTO account for a total of $46,000 to fund classroom assistants.



6.7 Recommendation to Accept Gift from McCarthy-Towne School PTSO
It was moved, seconded and unanimously
VYOTED: to accept a gift of $84,000. from the McCarthy-Towne School PTSO to be combined
with $15,547. from last year’s donation for a total of $99,547. to support staffing.

6.8 Recommendation to Accept Gift from Merriam School PTO and Merriam Mornings/After Hours
Program Funding
Merriam PTSO co-chair, Neena Arora, respectfully asked that the School Committee hold their
donation letter until the next meeting. In light of tonight’s discussion, they would like to discuss their
donation with their members. They have a PTO meeting on Nov 2.
It was moved, seconded and unanimously
YOTED: to table the Merriam donation letter

6.9 Policy Subcommittee Updates : i
6.9.1 Revised: Use of School Facilities (File: KF) — FIR! TREAD )
6.9.1.1 Proposed Policy Revision i ™
6.9.1.2 Current Policy

Kim McOsker presented the proposed: ﬁp’@ \
Associations” under the classifications in the
procedures be presented without the track ch:
6.9.2 New: Advertising in Schools (Flle KHB) - FIRS
Marie Altieri said that this wzi"’ostly aregional

SKC iY
s-wlt was also requésted that the
at the next meeting.

d.a policy on th
. _lldcted for thé subcommittee. Xuan asked for

FOR YOUR INFO T
7.6 Food Service Update

have online prepaid & g’:fcnunts
improving

I $ takmg time forihé lunch lines to move through but it is slowly

Plan ﬁnd;diScuss what may be done regarding health insurance

. 17 7:30: f) m. in the Merriam Library, APS SC Meeting
ttee adjourned at 10:50 p.m.

Respectfully submitte
Beth Petr

List of Documents Used:

Attachment A: Statement read by Michael Coppolino
Agenda attached



Attachment A

Statement read by Michael Coppolino, Chairperson of the APS School Committee
10/20/11 Meeting

First off, I want to thank all of you for coming to our meeting tonight; the great attendance speaks
volumes as to how interested you all are in your children’s education. Though I have not replied
personally to every email we received, I also want to thank everyone who emailed us with their concerns
and suggestions.

I'd like to take a few minutes to provide some perspective on the topics of ¢

’ﬁd‘ggpm assistants, PTO
fundraising, and before and after schoo! programs.

To be clear we won’t be taking any votes this evening, other than thEéé%eptf ifis from the 5 elementary
schools for funds to be used for 2011-2012.

R} E i
Classroom assistants were first infroduced in certain elementary classes almost 20 yéars ago when Dr. Isa
Zimmermann was Supt in order to mitigate the effects of:lirge class sizes e.g. 27 or 28 students per class.
Basw amounts of funding were provided in the operatmgbudget and the SC, at that time a?lil) wed PTOs

éiéﬁéring what has happened in the past this

Change, as is oftén sai of 1
1ing about the inequities. Please understand that this has evolved

it

adm1n13trqt§1c§ﬁ ‘has

problem. Wlth gugdance from tthSchool Committee, Dr. Mills and his staff, including principals, PTOs
and other mterestéch artles will hé1p craft a solution over the next month or two. As elected public
officials, school co }'ttee members upon recommending budgets annually, have a fiduciary
responsibility to the public alﬂé;rge not only to parents of school-age children, but to every taxpayer in
Acton.

We are here for the common good, in its fullest sense, so please understand that as we move this
discussion forward.

I"d like to ask people to be respectful, as all the emails have been, and request that you limit your
comments to 2 minutes. Also, if your opinion has already been expressed via email or here this evening,
please refrain from repeating it, as [ promise you we will be listening carefully and will review the tape if
we have any uncertainty.



ACTON PUBLIC SCHOOL COMMITTEE MEETING

Cafeteria October 20, 2011

McCarthy-Towne School 7:30 p.m.
AGENDA with addendum

1. CALL TOORDER

2. STATEMENT OF WARRANT

3. APPROVAIL OF MINUTES

3.1 9/15/11 APS Meeting
3.2 5/19/11 APS Meeting (addendum)

4, PUBLIC PARTICIPATION

5. EDUCATION REPORT - David Krane, Principal, McCarthy<Towne Séﬁi}g@ol (7:45)

6. SCHOOL COMMITTEE BUSINESS

6.1 MCAS Update — Deb Bookis (8:00) &
6.2 Funding of Classroom Assistants — Steve:M :gs'@’ 13) (acfdtgzonal memod cha
6.3 Recommendation to Accept Gift from Conant School PT. VOTE - Steve;

(revision in addendum)
6.4 Recommendation to Accept Gift from Douglas Sch
6.5 Recommendation to Accept Douglas
6.6 Recommendation to Accept Gift fromiiGat
6.7 Recommendatlon to Accept Glft“ _msMg,e. Sarth

E&-'1’;c;t'e.i*n51um)
ills (9:15)

H'IZPTO — VYOTE - Steve Mills

.1t1es Procedures & Fees (File: KF-R)
(File: KHB) — FIRST READING — Marie Altieri

7.7 School Nevy | e&ers

CGonant Crier: http://conant.ab.mec.edu/pto/newsletter.htm]
Douglas Digest: http://douglas.ab.mec.edu/pto/digest.himl
Gates Gazette: http://gatesschoolpto.org/gazette
McCarthy-Towne Bulletin: http://www.mectptso.org/bulletin/
Merriam Comm News: http://www.merriampto.org/Merriam
Acton Public School Preschool: http://ab.mec.edu/Preschool/index.htm

7.8 Community Correspondence (addendum)
8. NEXT MEETINGS: November 3, 7:00 p.m. in the ABRHS Library, Joint APS/ABRSC/Acton
Board of Selectmen Meeting followed by ABRSC Meeting 7?7

November 17, 7:30 p.m. in the Merriam Library, APS SC Meeting
ADJOURN ¢70:00)




ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS Draft Minutes

Auditorium November 3, 2011
R.J. Grey Junior High 7:00 p.m. Joint Board of Selectmen, APS & ABRSC Meeting
8:00 p.m. Joint School Committee Meeting

AB Regional SC Meeting to follow

Members Present. Brigid Bieber, Dennis Bruce, Michael Coppolino, Xuan Kong, Kim
McOsker, Paul Murphy, Maria Neyland, John ];?etersen Bruce Sabot

Members Absent. nene SHES

Others: Don Aicardi, Marie Altieri, Deborah Booki Attomey Peter Ebb, Liza
Huber, Steve Mills, Beth Petr, Acton Bbard f:Selectmen: Janet Adachi,
David Clough, Pam Harting- Barratt, Mike Gowing, Acton Town
Manager Steve Ledoux, Assistant Town Manager John Murray, Mary
Ann Fleckner, Attorney Stepheh Andérson, many members of the public

The Joint School Committee meeting was called to order. 7:05 piii. by John Petefsen and Mike

Coppolino, respective chairs,

or not there are savlngs in redesng
is about. '

s, whlch they did in October. The Acton Health Insurance
s to the Boards last month. The Selectmen and School

HIT conclusions:
1. The Acton BOq,and AB Regional School Committee should enter into Ch 69
negotiations with their employees.
2. Modified plan designs could significantly reduce employer health insurance costs.
3. The Acton BOS and ABRSC should try to achieve common plan designs from mulitiple
vendors,
4. The Acton BOS and ABRSC should not pursue entry into the GIC

The primary purpose of the meeting was for the HIT to formally present to the School
Committees and Board of Selectmen. The Board of Selectmen plan to vote at their meeting on
Monday night. The School Committee and BOS stressed that they were there to listen to the room
full of mostly school staff members.

1 of 1l
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Many speakers shared their families’ serious health stories and needs, and their concerns about
increased costs and decreased options for health care. One staff member requested that the
Boards, “Preserve our voice in this decisionmaking process, as we’ve always had in my 20 years
of teaching here.” Another staff member stated that the School has done a good job of explaining
acceptance of the higher 25% copayments that they now pay. She asked what the Town has done
to explain this to their staff. Steve Ledoux said that one union has agreed to take all of their
employees off the most expensive plans and that many pay 15% right now.

Officials were asked to consider that while premiums may be lower, other expenses could be
higher. They were also asked to consider the effect this change could have on homeowners and
taxpayers of the town. The structure of multi-tier hospitals is very confusmg Urging the Boards
to reject consideration of Chapter 69 and the GIC, one teacher salcl “The”sé decisions impact
people. They’re not just numbers on a spreadsheet.”

Marc Lewis, President of the Acton Education Association, reeta‘a statermént urging the Boards
not to adopt Chapter 69 and send a clear message that this is: not tight for out:communities. He
received an enthusiastic standing ovation. (attachment A)

John Petersen and Mike Gowing thanked the publa%:-'ﬁ')_f: the valuable input. The BO
the Cook Report and discuss the options at their meeting on Moenday night.

The Acton Board of Selectmen adjourned at 8:50 p.m. an Joint School Committee

meeting continued at 8:55 p.m.

STATEMENT OF WARRANT
APS Warrant #201209 dated 11/1/11 in the amounto $2
circulated for signatures. .
AB Warrant #12-009 c!axed 10/20

:464:41 was signed by the Chair and

n the amougt of $1,765,892.64 and warrant #12-010 dated
2 were signed by the Chair and circulated for signatures.

E—Oll will be reviewed at the next meeting,

7.2 Possible Actor oxbo ugh Regional School Committee VOTE on adopting Chapter 69
‘with respect to' icipal health care reform
The School Commltte&’é" reed that no vote would be taken at the meeting on Chapter 69 due to
the requirement that umions be given written prior notice. The Chair asked what additional
information was needed. A member asked if the discussion and vote would happen as part of
negotiations and if so, in executive session. John Petersen said that it clearly could relate to future
negotiations. Another member asked why there was such urgency for such a complicated issue.
John said that it started with a decision that the HIT performance should be benchmarked to be
sure the trust was doing a good job. The sense of timing relates to what the BOS decides to do
next week. If the BOS adopts Chapter 69, the School Committee might be in a position of trying
to decide what to do if APS staff benefits will differ from those of ABRSD staff.

Mike Coppolino, chair of APSC, asked if legal advice has been sought regarding whether or not
the current union contracts, which do not differcntiate between ABRSD and APSD employees,

2 of it



would prevail. It was also clarified that many people appeared to think that a vote for Chapter 69
meant a move to GIC, that is not true. John Petersen said that no matier what process is used, he
does not think the Boards will end up in the GIC. It was the sense of the Committee that the
message was given that they want to keep APS and AB staff with the same benefits.

Our community is as far along as any community can be right now in this discussion. This is a
very new legislative environment. Just because a Board adopts Chapter 69, does not mean action
needs to be taken, or the process cannot be stopped midway. Xuan reiterated that this is
emergency legislation that created this discussion, and it is out of our negotiation cycle. He
advocated for the need to have a candid conversation about implications now and in the future
about what cost savings are expected next year for health care. He feels it is appropriate to enter
executive session to discuss this in greater detail. The Committee does; ot want to be forced into
anything, especially without all of the information needed to be well informed.

Once Chapter 69 is adopted, a very clear timeline starts. If it i p at-5% savings is there,
the entity can consider moving into GIC. John thinks the Qn]y requirementisithat a report be filed
on June 30. Marc Lewis said there is a 30 day requuement for an initial meetm' w1th the PEC
and negotiations begin 30 days later. '

Xuan prefers to put a stake in the ground that the Schoot/Ca) msitsti%é-accept what the HIT
recommends and not allow the HIT to enter the GIC. He fee at it is in the Committee’s best
interest to engage in the process to inﬂuejkllcerthe final plan design change.

A motion was suggested that the SC ask the:BO ot.to make any dg ';ifSlbns until more
information is available, or without coming back o't first. Mike Coppolino reminded the
Committee that they did asked the BOS to delay their decision a month ago.

Acton-Boxborough Regional Sc]li‘ )
It was moved, seconded and

requesf?thﬁ; the Ac n:Board of Selectmen seriously consider not beginning the
process ofﬂ‘gdoptmg @Bapter 69 at their meeting on Monday night.
Bruce, Coppo]m}a McOsker, Murphy, Neyland, Petersen, Sabot Abstained: Kong)

Acton-Boxborough R“ ; al School Committee VOTE
It was moved, seconded and unanimously
VOTED: that the School Committees request that a joint meeting of the Acton Board of
Selectmen and the two School Committees be scheduled for discussion of
Municipal Health Care Reform.

Acton Public School Committee VOTE
It was moved, seconded and unanimously
YOTED: that the School Committees request that a joint meeting of the Acton Board of
Selectmen and the two School Committees be scheduled for discussion of
Municipal Health Care Reform.

3 of i



The School Committees agreed not to consider a motion concerning the meris of entering the
GIC at this time.

7.1 Long Range Strategic Plan Update
The steering committee will meet once more to finalize the document afier this month’s input.

After much discussion, the subcommitiee decided to leave the values prioritized. It was
emphasized that schools educate the whole child; academics are not top priority. While these
‘values go hand in hand, the subcommittee concluded that it is more primary to develop young

people completely. Dr. Mills welcomed discussion of that view.

aspect of our operatlon -
ag the subcommittee decided

asked Dr. Mills to present to the Board of
Selectmen e e Lower Fields Project. JD Head provided the operating
expense repcfr’l;. Dave Wilson will go before the Community Preservation Commission
with the FOLF eipphcaho sn November 14.

8.2  Regional Scho 1 District Study Committee Update

Xwan Kong reported that the RSDSC has met twice, on Oct 19 and Nov 1. Peter Ashton and Mac
Reid were elected co-chairs. Peter presented enrollment projections for Acton, Boxborough, and
Acton-Boxborough school districts. The same projections will be presented at the next School
Committee meetings. Data points to declining enrollment in all three districts. The subcommittee
also discussed what issues to study, and grouped them into categories: Operational,
Demographics, Educational Impact, Financial, and Governance Structure of the Regional
Agreement including political impact. The SC was asked for input on this. Nov 16 is their next
meeting. They plan to come to the School Committees, Boards of Selectmen and Finance
Committees to present initial findings before coming to the two Town Meetings to ask about
continuing their work,
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83 ALG Report

ALG has not met recently but will meet next week. Revenue projections and the new E&D
number will be shared with ALG for the budgets.

8.4 BLF Report

Maria Neyland reported that there is concern from BLF and the Boxborough FinCom about the
$200,000 for the Lower Fields Project.

8.5 Budget

8.5.1 FY12 First Quarter Fmanclal Status Report o

significant because the “circuit breaker” reimbursement was assumed to remain at 40% but
actually came in at 65%. This resulted in a $434,000 increase from the pstimate used in the FY'12
budget. Don also said that downloading information directly from the MUNIS program to excel
sheets for routine distribution to staff has proved very valuable John Petersé; thanked Don for a
great report and the new system.

8.5.2 FY’13 .
Starting with the December meetings, Don will be fram the«FY 13 budgets. More information
will be known than last year at this time because labor cost set now. Don was thanked for the
end of the year projections that he preserited so early into thes

8.6 Policy Subcommittee Update =
8.6.1 Use of School Facilities
8.6.1.1 Revised Policy (approved 10/6;’ 11)#

8.6.1.2 Draft Usg:ofiSchool Facilities Pr@cedures &;Fees (Flle KF-R)
The policy subcommnttgé ‘met to 1t with representatives from the Acton Chinese Language
aﬁk i will follow up with Steve Mills. ACLS would like to be

§E%g
i

Grouping qﬁ @Eéd g@gocid i
lookmgiﬁef space at the tiri

d. Some past decisions were based on who was
3\gyfas originally created. This is being reviewed Condo

class one. Bris y 'do not rent classrooms, but a hallway so they are not
charged regularamounts He al‘so is concerned about liability insurance. It should be ABRSD, not
the town of Acton! Project G;aduatlon poses an issue because the procedures say that no activities
can go beyond 11:06 The subcommittee and Erin will consider al} of these comments.

8.6.2 Advertising iniSchools (File: KHB) — FIRST READING — Brigid Bicher

8.6.2.1 Proposed new policy and procedures

8.6.2.2 Examples from other communities
There are not many examples of this policy found in other communities, or in MASC. The
subcommittee wrestled with the approval process for advertising, The procedures should not
handcuff the people who will solicit for this funding. The subcommitice also wants to avoid the
SC having to approve each request, and taking that extra time, but instead tried to use the
Superintendent’s office to approve donations.

The committee was asked if they are comfortable with the approval coming from the
Superintendent’s office. Dennis asked if SC creates the policy, doesn’t the Superintendent atways
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handle approval. Xuan asked that it be considered as accepting a gift. The School Committee
already has a policy to approve gifts. Brigid would like to adopt the new policy and procedures
but she would like the Superintendent to periodically give SC a report of what is being asked for
and coming in for advertising. Several members agreed with Brigid about having the
Superintendent make the approval decisions and giving an annual review for SC. It was asked if
the SC wanted to consider a dollar amount limit that would require SC approval. Another factor
to consider is how long the advertising would be viable/alive. Xuan asked for a number that
might require SC approval. Steve Mills suggested over $10,000. Maria asked for SC to see some
of the information being given out now. The Committee will consider this issue at the second
reading next month.

8.7 Preliminary proposed 2012-2013 School Calendar P
This will be considered at the next meeting. Professional Develop ¢ t Day will be Election Day.

8.8  Recommendation to Accept Gift from AB Basketbﬁ[l Boos

It was moved, seconded and unanimously,

VOTED: to accept the gift of $3500 for an assistant ccach for' the boys’ Var
from the AB Basketball Boosters wi gratitude

j Basketball team

8.9  Recommendation to Accept Gift from the Clﬁs'
It was moved seconded and unammous]y,

eeting. It was pointed out that sometimes presentation
packet, but are included as handouts at a meeting.

ive team were thanked for opening the High School this week for
ers for ﬁxembers of the public affected by the storm. The efforts were very
eal chance to build community.

hot dinners and éh ;
much appreciated

NEXT MEETINGS::
November 17 - 7:30 p.m. APS SC Meeting at Merriam School Library
December 1 - 7:30 p.m. AB SC Meeting at RJG Jr High Library

The meeting was adjourned at 11:18 p.m.

Respectfully submitted,

Beth Petr

List of documents used: Attachment A - Statement read by Marc Lewis, Agenda attached,
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-health insurance plan design changes at the

Attachment A

Statement by Marc Lewis, AEA President

Joint Meeting of Acton Public School Committee, Acton-Boxborough Regional School
Committee, and Acton Board of Selectmen
November 3, 2011

I came here tonight with a prepared statement. But I must say at the outset, that [ am really sad
right now. Sad that my friends and colleagues felt compelled to stand before you and the public
and share some of the most personal and intimate aspects of their lives. .}, am so sad that we are
here today. :

I arrived here this evening troubled that this meeting was even takl Vo place because this is
exactly the type of gathering that proponents of the Municipaf: Health Ga:re Reform legislation
assured those who questioned it would not take place. : :

Mr. Clough asked an excellent question earlier — “Was thlS legls]atlon designed'for a place like
Acton?” As Ms. Adachi read to us at the beginnirig ‘of this meeting, when summarizing the
legislation, this law was meant to be utilized by a publi aulhorm ‘during an “emergency
“Emergency” was the word she read.

This legislation was never intended to simp
fremendous power it is —
was meant to be used only when a community. was iti dire:financial shape and when traditional
bargammg was not successful in achieving a town sihced ther of those conditions is true
fulgthat prudent’ de&ﬁsmns magdé at the bargaining table, by
iibic, have averted the financial disaster people once feared.

s to our he ‘th insurance benefit, that concessions were required. We were
presented w1th’ iarts and graphs videos and spreadsheets, and passionate pleas, arguing that two
fundamental changgs were ngeded: our members on the mdemmty plan were asked to pay 50% of
their health i msurancag remiums, up from the 15% they were paying — a difference of thousands
of dollars per person, and ‘the rest of us were asked to pay 10% more of our premiums...in
addition to concessions in other aspects of our contract,

We argued, we got mad, we all grew frustrated, at times it was tense and unpleasant, and there

~ were days when I left feeling hopeless that a resolution was possible. But we all persevered,

together, elected officials and union leaders, and collectively met our civic obligations. It took
time, there may have been some wounds and bruises along the way, but we emerged from the
table with a contract that mirrored the school committee’s health insurance proposal.

We agreed to exactly what the school committees said the Towns needed. Traditional bargaining,
in good faith, with people with whom you’ve spent the time to build relationships, works.
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I'have been president of this union for the past eight years, and I do not think that a day or two
has gone by when I've not had some conversation with the superintendent or director of
personnel and administrative services. Steve, Marie, other members of our leadership team, and
L, have worked hard to build and nurture a relationship of honest and open communication, where
we anticipate problems before they materialize, solve them together, work in partnership,
continually, on our shared goals and interests. We do this because we know it is best for all of us,
and most importantly, best for the children and young adults we serve. We have never once filed
a grievance, not one, and we are incredibly proud of that fact. We, as a union, have shown, time
and time again, that we are honest and trusted partners.

That’s why I find this contemplation of Chapter 69 so offensive. Let’s be clear about what
adopting Chapter 69 is and is not. It is not the beginning of a conversajié‘n It is not just a means
to look at options. It does not, s1mply, provide an opportunity, to sit:down with all of your unions
simultaneously. Each of those aims can be accomplished w1th0ut ptmg Chapter 69. Do not
be fooled by those whose goal is to dismantle public employefe unlons “That might be politically
popular in some places, but that is not us.

What Chapter 69 does, plain and simple, is empowe employers to make unilateral ghanges to
health insurance - changes that have ALWAYS beég eed to at. the bargaining ta;fa & through
collective bargammg a covenant that exists between loyer:dnd-employee. Chapter 69
silences the voices of workers and says to those in this commiinity who teach your children,

protect your streets, homes, businesses, Tesources and lives th thelr voices do not matter, that on
such a vital aspect of our employment an , We are no long *welcorned at the table.

ure iterations "@;f your bodies, bodies that change every year,
. What you do cmiiﬁ give future officials we don’t et know

the public — to negotlate fair gni responsible contracts with your employees. Reject this
incredibly msultmgiattempt té silence and marginalize those who educate our community’s
children and send the ver clear message that this is not how we conduct the people’s business
here in Boxborough i Acton. We are so much betier than that.
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS

Auditorium November 3, 2011
R.J. Grey Junior High 7:00 p.m. Joint Board of Selectmen, APS & ABRSC Meeting

8:00 p.m. Joint School Committee Meeting
AB Regional SC Meeting to follow

1.0
2.0

3.0

4.0

5.0

6.0

7.0

8.0

AGENDA with addendum
JT APS/AB SC CALL TO ORDER (with Acton Board of Selectmen)
CHAIRMAN’S INTRODUCTION

MUNICIPAL HEALTH CARF REFORM PRESENTATION

See separate agenda
BOS ADJOURNS, JOINT SC BUSINESS BEGINS (8:00)
STATEMENT OF WARRANT

APPROVAL OF JOINT and ABRSC MINUTES

5.1 Joint SC October 6, 2011 (next meeting)
5.2 AB SC September 1, 2011 (rext meeting)

PUBLIC PARTICIPATION.

JOINT SCHOOL COMMITTEE BUSINESS

7.1 Long Range Strategic Plan Update - Draft dated 9/28/11 (8:03)

7.2 Possible Acton-Boxborough Regional School Committee VOTE on adopting
Chapter 69 with respect to municipal health care reform (9.00)

APS SC ADJOURNS, AB SC MEETING CONTINUES

AB SCHOOL COMMITTEE BUSINESS (9:05)
8.1 Lower Fields Project Update — Steve Mills, JD Head
8.1.1 Operating Expenses (addendum)
8.2 Regional School District Study Committee Update — Xuan Kong (oral)
83 ALG Report — Xuan Kong (oral)
8.4  BLF Report — Maria Neyland (oral)
85 Budget — Don Aicardi (9:20)
8.5.1 FY’12 First Quarter Financial Status Report
8.5.1.1 Memo and chart '
8.5.1.2 Presentation Slides (addendum)
8.52 FY'13 (oral) '
8.6 Policy Subcommittee Update (9:40)
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8.6.1 Use of School Facilitics - Brigid Bieber
8.6.1.1 Revised Policy (approved 10/6/11)
$.6.1.2 Draft Use of School Facilities Procedures & Fees (File: KF-R)
8.6.2 Advertising in Schools (File: KHB) — FIRST READING — Brigid Bieber
8.6.2.1 Proposed new policy and procedures
8.6.2.2 Examples from other communities (addendum)
8.7 Preliminary proposed 2012-2013 School Calendar (rext meeting) (9:50)

8.8 Recommendation to Accept Gift from AB Basketball Boosters — VOTE — Steve
Mills

8.9 Recommendation to Accept Gift from the Class of 2011 — VOTE — Steve Mills

9.0 FOR YOUR INFORMATION (70.00)
9.1 ABRHS Info
9.1.1 Discipling Report (addendum)
9.1.2 The Spectrum (distributed at meeting)
9.2  RJGrey Junior High Info
9.2.1 Discipline Report (addendum)
9.3 ABRSD ELL Student Population, November 2011 (addendium)
9.4 Monthly ABRSD Object Summary and SPED Financial Reports (addendum)
9.5  November 1 Enrollment Report (addendum)
9.6 NSTAR funding of Energy Consultant position (addendum)

9.7 Waiver for JH students to participate in Varsity and JV Wresting’
98  Minute Van Student Ridership

99  Comrespondence from the Community

NEXT MEETINGS:

November 17 - 7:30 p.m, APS SC Meeiing at Merriam School Library
December 2 - 7:30 p.m. AB SC Meeting at RJG Jr High Library

ADJOURNMENT (70:15)
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JOINT ACTON BOARD of SELECTMEN, ACTON PUBLIC and ACTON-
BOXBOROUGH REGIONAL SCHOOL COMMITTEE MEETING

Auditorium November 3, 2011
R.J. Grey Junior High 7:00 pm Joint Board of Selectmen, APS & ABRSC Meeting

8:00 p.m. Joint School Committee Meeting
AB Regional SC Meeting to follow

AGENDA

1.0 JT APS/AB SC CALL TO ORDER (with Acton Board of Selectmen)

2.0 CHAIRMAN’S INTRODUCTION

3.0 MUNICIPAL HEALTH CARE REFORM PRESENTATION

Bob Evans, Chairman of the Health Insurance Trust

3.1 Discussion of Segal Report by Joint School Committee and Acton BOS
3.1.1 Final Segal Report '
3.1.2 Email from Bob Evans to Acton BOS, JT Schocl Committee, and Acton

Finance Committee dated 10/27/11

3.1.3 Memo from J. Petersen to School Committees dated 10/2/11
3.1.4 Chapter 69 Legislation
3.1.5 New Regulations 801 CMR 52.00 Municipal Health Insurance
3.1.6 Health Insurance Update Presentation to Staff, Marie Altieri, 11/1/11
3.1.7 Cook & Co. Report from the Acton Board of Selectmen, 10/31/11
3.1.8 Municipal Health Care Reform Presentation slides, Bob Evans, 11/3/11

ADJOURNMENT of Acton Board of Selectmen

Joint School Committee continues at 8:00,
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ACTON PUBLIC SCHOOL COMMITTEE MEETING Draft Minutes

Library November 17, 2011

Merriam School 7:00 p.m.

Members Present: Dennis Bruce, Michael Coppolino, Xuan Kong, Kim McOsker, Paul Murphy,
John Petersen

Members Absent: none

Others: Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber;: Steve Mills, Beth Petr,

Acton Board of Selectmen Chair, Mike Gowing 5-730 pm.)

HEN

The Acton Public School Committee meeting was called to ord at7; 02 p.m. ir Michael
Coppolino. 2

STATEMENT OF WARRANT .
Warrant #201210 dated November 15, 2011 in the amount.o;
circulated for signatures.

CHAIRPERSON’S INTRODUCTION .,
Acton Board of Selectmen (BOS) Chair, M1 :

actuanal 11ab1]1ty (“!,AAL) for the ABRSD is est1mated to be $44 million, for the Town of Acton which
1ncludes the Acton Publne SQ?@O]S $57 m1111on ) John Petersen pointed out that this $100 million estimate

period. It

AEA President, Marc Lewis felt Mike Gowing’s statement was not accurate because pensioners pay for
95% of the pensions. He said that pensions are matched but not by the taxpayers. Mike Gowing said that
the BOS is looking at every option possible to save costs.

APPROVAL OF MINUTES
The minutes from the APS 8C meeting on October 20, 2011 will be reviewed at the next meeting.

PUBLIC PARTICIPATION - none

Materials for this meeting are posted at http://ab.mec.edw/about/meetings.shtml 1



REPORTS

6.1 ENROLLMENT REPORT

Peter Ashton presented the annual Update on School Enrollment Projections 2011, (Report by Peter K.
Ashton & Mary Ann Ashton, Innovation & Information Consultants, Inc.). Enrollment as predicted is
declining, Enrollment this year is down significantly from last year and more than projected. The number
of single family building permits in Acton has been declining for the last several years with a slight
increase in the last two years. Boxborough housing permits have been declining since 2002. Turnover of

housing has also slowed. Total Acton enrollment is projected to drop 315 students over the next five years

(6.6% decline). Total Boxborough enrollment is projected to drop 161 students ver the same period
(16% decline). See slides.

Marie Altieri commented that we exceeded the 2004 enrollment peak 2 yedis ago and were at a plateau
from 2002 — 2009. Last year the district dropped 60 students and this:year it dt¢ pped another 60. That is
mﬂgnlﬁcant and means that kindergarten has gone from 340 studep last year 00 students this year and
6
our class sizes, although chapter 70 aid will decline when e:ﬂirollment declmes Marie #eported that our
schools® diversity continues to grow. 24% of our Junior High and ngh School students and 31% of our
Elementary School students are Asian as of 10/1/11, - A

6.2 EDUCATION REPORT
Ed Kaufman, Merriam School Principal, introduced his classroom teacher, Mary Ann Ayers and her

assistant Carol Leandro. Together, they gave'a fmderfu] presentation about Merriam’s project based
learning philosophy. They emphasized that thlSi 3 n
leads to learning, Assistants are 1mportant/essent1?l to‘c
to happen. Getting kids actively mvolved helps mérve the?_
ownership of their education '

and staff all try 1o, Iqake sure 13 :
o1 at parerﬂfszchose a schoo}e for their family not necessarily for one child.

John Petersen ta orted on the p qess fot’ the APSC to consuier a health insurance plan design change
including the Bbﬂﬂ?
about this processa U encouraggd them to look beyond the ﬁrst year because health care is long term.
Time must be taken 'to formulate a plan that has merit for all the groups involved, without missing any
important deadlines. M ébpolmo said that the sense of the committee is that there not be a rush to
judgment. The mere voluine of people that will be affected makes it essential that the right decision be
made. This was communicated to Mike Gowing, Chair of the Acton Board of Selectmen, in a letter from
John Petersen dated 11/4/11 (see packet).

7.2 Long Range Strategic Plan Update

Steve Mills hopes that the Committee will vote on the Long Range Strategic Plan (LRSP) next month.
His first budget presentation for FY 13 will also be done at that meeting. The LRSP document lays out the
work of our districts for the next 3 or 4 years. Once it is voted, the Superintendent will bring it to every
meeting to remind people of the Plan.

Materials for this meeting are posted at hitp://ab.mec.edw/about/meetings.shtml] 2



It was stated that it is difficult to measure social and emotional growth, When asked if there is a
curriculum connection to that as well, Deborah Bookis said that this is seen in the way we involve parents
and families in our schools, JD Head’s work to make our facilities safe, and how every teacher creates a
welcoming culiure for learning,

Dr. Mills stated that the values were prioritized by the Steering committee. The discussion of the first and
second ones has been much reviewed. Our High School principal strongly agrees about the importance of
the top value being about social and emotional wellbeing. A family’s job is to teach social and emotional
skills, but it is also a job of the schools, not just teaching academic skills. Mike Coppolino asked that the
demographics survey done several years ago be reviewed. He also suggested that a regular parent/staff
survey be considered, as well as a post-high school survey. Alixe Callen is gathermg data from the Class
of 2007 now that they have graduated from college. As the Long Range E‘?m’ftegw Plan was being
developed, it was agreed to use any existing surveys, including the Yput :Risk Behavior Survey.

,,,,,

Dennis Bruce asked why it is not until years 4 and 5 that it is stated Qwhat studen will do with the
technology purchased in years 1 — 3 (goal 4). One of the challenges is that curric has to dictate the
technology plan and infrastructure must be in place. Xuan§ Kong asked for a more proactive action plan in
goal 5 because ﬁnanc1al Tesources must exist to achlev the values. He suggested that some:: wordmg be

TO co-chairs and principals

regardmg their before/after schoot programs. ]e of Acton is that we preserve the

uniqueness of each of the schools. The schoo ~
different.” He is on a data gathering mission right. now
being made so all involved will be aware. He will: probab_
Committee in February. Mik

7.4 ALG Report

dent to tax higﬁ"}“ f;espemﬁ]ly with assumptions being made very early in the fiscal year.

3. OPEB(Other Post‘Employment Benefits) - What should be our plan of action?
It was suggested me& the committee read the report in FYT and comment next month at the
Joint AB S€ mgéting. A difference in this report is that the health insurance inflation is at 6
or 7% and thf it drops. This is a different health insurance projection from a different report
by the same group. John Petersen suggested that the Committee should take some action
about establishing an OPEB account but it will take time to sort through the details and it is
too early to specify numbers. Don Aicardi agreed saying that it is very complicated but that
members need to start reading the material. An OPEB account would be set up by the Town
as another reserve account set up to pay the pension liabilities.

7.5 Acton Finance Committee Report
Xuan Kong reported that FinCom met Nov 8 and took a vote that Ch 69 be invoked to start the process,
acknowledging that there are many questions and clearer information was needed for all. Fincom

Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtml] 3



unanimously recommended to the BOS and the school districts that they approve Chapter 69 and then
have a 45 day period before anything was implemented so information could be distributed and
discussion could take place. John Petersen asked what the role of the various bodies with respect to each

other is. While well intended, he disagreed with the fincom motion specifying approval of Chapter 69 and
a timeframe,

7.6 Health Trust Report
Cash flow is currently negative. Trustees voted to stay at 4%. The Segal Report was reviewed at
the last HIT meeting. Looking at the assumptions is very important when reading these reports.

7.7 Budget Update
Don Aicardi presented the FY”12 First Quarter Financial Status Report APSD
with a $246,725 projected year end fund balance. Highlights 1ndluded@
e Hecalth Insurance is one of the most complex issues it ‘the' budget
e Circuit breaker relmbursement estlmated to be 4q /b, ended up at 65%.

insurance savings are expected to offset thls '

¢ Lowering salary accounts by factormg in retirements/
so far thlS year,

i 4
; h'anges; has reduced salary surpluses

43
il
éé Hy

two positions last June. :
The 2™ Quarter Report w1ll be done‘m February,

vvvvv

eifékeport will be in May. Don wants
"gnsultant to stay bn top of these needs. Xuan asked to be kept

1.1 Proposed Pglicy Revfslon (approved 10/6/11 by ABRSC)
X an; Kong moved and it was seconded and unanimously
V@TED that th\proposed Use of School Fagilities policy be approved

7.8.12 D &;Use of School Facilities Procedures & Fees (File: KF-R)
éuggestwns made at the last meeting will be incorporated and the committee will
‘Tteview these procedures at their next meeting.
7.8.2 New: Advertising in Schools (File: KHB) — SECOND READING — Marie Altieri
7.8.2.1 Proposed new policy and procedures
It was agreed that the policy subcommittee will meet before the 12/1/11 SC

meeting and the School Committee will consider this policy and procedures at
their December meeting.

7.9 2012-2013 School Calendar
7.9.1 Proposed Calendar dated 11/14/11 — FIRST READING
If Labor Day is Sept 5 or later, then the Commitiee could decide to start before or after Labor
Day. Last year’s survey said that 2/3 of the teachers prefer starting before Labor Day. Their
Materials for this meeting are posted at hitp://ab.mec.edu/about/meetings.shtml 4




contract was changed to say that if Labor Day is before Sept 3, they can start either before or
after. It is the School Committees’ choice. It was suggested that a list of all holidays be added to
the calendar to increase awareness in our community, Because Principals send lists and reminders
to their families about many holidays, it was decided to let the schools continue this on their own.

7.10 Recommendation to Accept Gifts to the Merriam School
It was moved, seconded and unanimously
VYOTED: to accept a gift of $88,000 from the Merriam School PTO to fund salaries for
classroom assistants (grades 1-6) for 18 hours per week from Sept 2011-2012.

It was moved, seconded and unanimously
VOTED: to accept a gift of $92,776 from the Merriam.
fund costs associated with their programs.

s/After Hours Program to

7.11 Recommendation to Accept Gift from the Friends of th ‘
It was moved, seconded and unammously

elementary school libraries.

FOR YOUR INFORMATION

much appreciated by the community.

NEXT MEETINGS

The meeting was ad_|ou
Respectfully submitted,
Beth Petr

See agenda attached

Long Rafi : Strateglc Plan G@ézs - Revisi h to addendum draft 11/17/11

Materials for this meeting are posted at http.//ab.mec.edw/about/meetings.shtm] 5




ACTON PUBLIC SCHOOL COMMITTEE MEETING

Library November 17,2011
Merriam School 7:00 p.m.
AGENDA with Addendum

1.0 CALL TO ORDER
2.0 CHAIRPERSON’S INTRODUCTION (7:00)
2.1 Update from Mike Gowing, Board of Selectmen Chair, re Health/ Thsurance Reform Ch 69
3.0 STATEMENT OF WARRANT
4.0 APPROVAL OF MINUTES
‘ 4.1 APS SC October 20, 2011 (next meeting)
5.0 PUBLIC PARTICIPATION
6.0 REPORTS (7:15)

7.0

6.1 ENROLLMENT — Peter Ashton, Innovation & Info mation Consultants, Inc. (addendum)
6.1.1 Update on School Enrollment Projections 2011, Peter K. Ashton & Mary Ann
Ashton, Innovation &iiﬁfbunatlon Consultants;:]
6.1.2 2011 Enrollment Projections, I1C. '
613 Octl, 2011 Monthly En;(jollme 1

7711 Memo and Chart
'7.7.1.2 Presentation Slides
7.7.2 FY’13 Updaie
7.8 Policy Updates (9:25)
7.8.1 Revised: Use of School Facilities (File: KF) — SECOND READING — Kim
McOsker
7.8.1.1 Proposed Policy Revision (approved 10/6/11 by ABRSC)
7.8.1.2 Draft Use of School Facilities Procedures & Fees (File: KF-R)
7.8.2 New: Advertising in Schools (File: KHB) — SECOND READING — Marie Altieri
7.8.2.1 Proposed new policy and procedures
7.8.2.2 Examples from other communities

Materials for this meeting are posted at hitp://ab.mec edw/about/meetings.shtm] 6



3.0

7.9 2012-2013 School Calendar — Steve Mills (9:35)

7.9.1 Proposed Calendar dated 11/14/11 — FIRST READING
7.9.2 DESE list of holiday observances in MA

7.10 Recommendation to Accept Gift from Merriam School PTO and Merriam Mornings/After

Hours Program Funding — VOTE - Steve Mills (9.45)

7.11 Recommendation to Accept $12,000 Gift from the Friends of the Acton Libraries — VOTE

— Steve Mills (addendum)

FOR YOUR INFORMATION (9:50)

8.1
82
383
84
8.5

3.6
8.7

ESL Student Enrollment Report - November 1

FY’12 Monthly APS Financial Reports (addendum)

Student Enrollment Numbers/Class Size Info — November 1

Dismissal Schedule for November 23™

Actuarial Valuation and Review of Other Postemploym 1

Report dated 10/18/11, The Segal Group, Inc. <t

Correspondence from the Community (additional in, addendum)

School Newsletters : - S
Conant Crier: http: //conant ab.mec.edu/pto/mewsletter.html
Douglas Digest: .+ hitp://douglas.ab.mec, edu/pt@/dl,qqst.html
Gates Gazette: T hitp.//gatesschoolpto,org/gazette
McCarthy-Towne Bulletin: < hitp://www.metptso:org/bulletin/
Merriam Comm News: http://www.merriampto.org/Merriam
Acton Public Schoe e fab.mec.edu/Preschool/index.htm

ddenémm)

eﬁts (OPEB) as of 12/31/10

school:

NEXT MEETINGS

Materials for this meeting are posted at http://ab.mec.edu/about/meetings.shtmi 7




Lile: KF
USE OF SCHOOL FACILITIES

The Acton-Boxborough Regional and Acton Public School Districts are the caretakers of
the Districts’ properties and facilities for the towns of Acton and Boxborough. The
School Committees are pleased to have public facilities enjoyed by Acton and
Boxborough community members when the property is not in use by the schools.

The Superintendent’s office, through Community Education, shall schedule and manage
the use of the Districts’ properties according to the procedures attached to this policy as
they may be amended from time fo time.

approved by ABRSC 10/6/11, APSC 11/17/11

Acton Public Schools and Acton-Boxborough Regional School District



File: KF-R

USE OF SCHOOL FACILITIES PROCEDURES
Revised 12/7/11

A variety of school facilities are available for rental by school and community groups and individuals.
Acton-Boxborough Community Education will schedule all school facilities week days after 5:00 p.m.,
on weekends and holidays. Facility usage at other times is based on availability and is at the discretion of
the building principal. Applications for facility rental should be made no later than fwo weeks in advance
of the requested date. Applications for facility rental may be obtained at the Community Education
Office in the Administration Building, 15 Charter Road in Acton. The phone number is (978) 266-2525.
The application can be downloaded from the A-B Community Ed. website: http://comed.ab.mec.edu.

All in-school groups will have until July 31st to make requests for the next school year. As of
August 1st, non-school groups may request rentals on a first come, first served basis. Rentals of
school district grass ficlds occur two times per year. Tennis Court rentals occur once per year. Please sce
page 5 for more information.

Please note: School activities supersede all non-school rentals. Renters may be bumped at the
last minute if the school needs a space that has been rented. Every effort will be made to find
the user a similar space or reschedule the event for another date.

CLASSIFICATIONS
Rental fees are based on user classification as follows:
CILLASS 1 - School Sponsored Groups

» Events authorized and signed by a school faculty member

* Events for varsity sports and parent booster groups

» Community Education programs

* Recognized School related organizations, such as ABSAF, SADD, ete.

Class 1 users do not pay rental fees, only costs of personnel who work at the event (custodian, A/V,
kitchen staft).

CLASS 2 - Community Service Organizations

This class represents Acton-Boxborough groups/individuals whose main purpose is social, educational,
cultural or recreational and NOT business related. Examples include social clubs and youth and adult

sport groups. Scout groups are charged $10 a year for regular weekly meetings but assessed Class 2 fees
for special events such as a Pinewood Derby.

FEES: Rental fees will be charged for all events, in accordance with the district’s published fees. A
deposit is required at the time of application and is non-refundable unless the request for school facilities
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is denied. Class 2 renters will receive an invoice after the event, with the total reduced by the amount of
the deposit.

CLASS 3 - Events for Personal or Commercial Benefit of an Organization or Individual

Groups in this category include condominium associations, businesses, private tutors and all others
utilizing the buildings for personal or commercial benefit.

FEES: Rental fees will be charged for all events, in accordance with the district’s published fees. A
deposit is required at the time of application and is non-refundable unless the request for school facilities
is denied. Class 2 renters will receive an invoice after the event, with the total reduced by the amount of
the deposit.

FREQUENT USER DISCOUNT
Rental fees of users who rent school facilities 15-25 times per school year will be reduced by 10%.
Rental fees of users who rent school facilities 26+ times per school year will be reduced by 20%.

There are no discounts for personnel costs (custodial/kitchen/AV) associated with rentals,

FACILITY USE AND REGULATION

IMPORTANT NOTICES:

PARKER DAMON BUILDING and ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL: You may not bring latex
products of any kind into these buildings (e.g. latex balloons or gloves).

RAYMOND J. GREY JUNIOR HIGH: You may not bring citrus products of any kind into this building.

'

In order to reduce the risk of allergic reactions, users are asked to not bring any of the following into the school
buildings: peanuts, tree nuts, milk, dairy products, eges, soy, wheat, fish and shellfish,

N

SUPERVISION

The applicant is held responsible for the preservation of order and the protection of school property.
When attendance or other conditions require the use of police, firemen or parking attendants, the user
shall assume full responsibility for their assignments and pay for their services.

In the case of large events (i.e. ones that use more than 50% of a school building) the district may require
that a Senior School District Administrator be present to ensure that the facility is well managed,
organizers and attendees have a positive and safe experience, and the facility is left in appropriate
condition for a smooth transition to school activities to follow. Costs for this Senior Administrator will
be charged to the user. If the event is a school function, such as an Ice Cream Social, and a Senior
Administrator will be present, he or she may volunteer to oversee the event and no charges will be
assessed.
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RESTRICTIONS
Renting groups shall be responsible for enforcing the following restrictions:
a. Smoking: Smoking is NOT permitted in any school building or on s;chool grounds,
b. Intoxicants: Alcoholic beverages are forbidden on school property at all times.

c. Food or Beverage: Food or beverage may not be served in any area outside the cafeteria.
Groups of 25 or more serving food in the cafeteria will be required to have a custodian. Community
Education, in consultation with Facilities staff, will make the final determination as to the need for a
custodian. Groups serving food must obtain a temporary food service permit from the Board of Health
Groups utilizing the kitchen for any reason other than using the sink to draw water, must have a kitchen
supervisor,

d. Care of Property/Decorations: The renting organization shall be liable for any damages to
school property occurring at the time of rental and as a result of the rental Plans for mounting
decorations must be approved in advance by the building principal. Tape may be used as long as it does
not damage school property and that it is removed by the user at the completion of the activity. No
scenery or props belonging to the users may be stored in school buildings. Wax is not to be applied to
floors. Furniture or equipment may not be removed and should be replaced to its original location at the
completion of the activity.

e. Fire Prevention: All local and state fire safety regulations will be observed. No open flames
may be used. All materials used for decorations must be approved in advanced by school officials and the
fire chief. Electric fixtures, line extensions, equipment, and appliances may be connected under the direct
supervision of a custodian only.

f. Use of Facilities: Rental use will be limited to the facilities and equipment specified in the
usage agreement and will, under no circumstances, extend to other rooms, areas or use of equipment.
Groups using the school facilities will not be permitted to promote or manage any form of chance,
gambling, lotteries, raffles, bingo or other unlawful activities. Groups of children or minors shall NOT
have access or use of facilities unless accompanied by an adult supervisor. The school system will remain
impartial toward programs of a political nature and strive to give equal opportunity for use of school
property to all political parties. School building will not be available for private functions such as
birthday parties, family events, celebrations, individual recitals, dinners, etc.

g. Keys: Keys will not be issued to any group/individual A custodian will be assigned
{minimum 3 hours} to open and secure the building when the building is not usually open.

h. Concessions: The right of concession and sale of food and drink remains with the school and
control rests with school officials. Organizations using the school cafeteria and kitchen facilities for the

service or sale of food to the general public must receive a temporary food service permit from the Acton
Board of Health.

i. Dances: Dances will be limited to the High Schoo! lower gym and to the school cafeterias.
Proper footwear must be used for all activities in the gym.
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All programs, performances and usage of the school buildings must conclude before 11:00 p.m. Events
which would end later than 11:00 p.m. (e.g. Project Graduation) may occur at the discretion of the
Superintendent and the Community Education Director.

LIABILITY FOR INJURY AND RECOVERY OF DAMAGES

The user agrees to save and hold harmless the Acton Public Schools and/or the Acton-Boxborough
Regional School District and agrees to assume responsibility for all liabilities arising from incident to the
use, it being understood and agreed that the School District assumes no obligations respecting the use of
such premises. Depending upon the size and scope of a particular event, the renter(s) will be required to
provide a Certificate of Insurance affording the following coverages:

. General Liability of at least $1,000,000 Bodily Injury and Property Damage Liability, Combined
Single Limit with a $3,000,000 Annual Aggregate Limit. The Acton-Boxborough Regional School
District and/or The Town of Acton should be named as an Additional Insured Party.

. Workers' Compensation Insurance as required by law.

. Umbrella Liability of at least $2,000,000/ occurrence, $2,000,000/aggregate. The Acton-
Boxborough Regional School District and/or The Town of Acton should be named as an Additional
Insured Party. '

USE OF CAFETERIA/KITCHEN

Groups using the kitchen areas for anything more than the acquisition of water must employ a kitchen
manager at the rate of $40/hour. Kitchen equipment will not be available for use by renting groups.

USE OF GYMNASIUMS

Groups/individuals renting the gymnasiums must wear sneakers and conduct athletic activities in a safe
and supervised manner. Due to liability issues, gyms will not be rented to individuals for children’s
birthday parties.

USE OF THE SWIMMING POOL

The High School pool may be rented to a group of 15 to 50 people. One currently certified lifeguard will
be required for each group of 15-25 people. Two lifeguards will be required for groups of 26-50 people.
The names(s) and certification(s) (CPR, first aid and lifeguard training) of the lifeguard(s) must be
submitted with the application. A custodian will be required for any group using the High School pool.
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USE OF GRASS FIELDS

Field requests are submitted to Community Ed. in January for spring and summer use and in July for fall
use.

USE OF ED LEARY FIELD

All requests for Ed Leary Field usage must be approved by the Community Education Director. All
approved evening events must conclude by 10:00 p.m. and the sound system turned off. Stadium lights
must be turned off by 10:30 p.m. and the parking lot cleared at that time. There is a $30/hour charge for
the lights. An event may go beyond that time in the event of overtime.

USE OF TENNIS COURTS

Given the heavy use of district courts by our schools and members of the Acton-Boxborough community,
a limited number of rental hours are available. These hours occur for 10 weeks in the spring (from April
through mid-June) and the fall (September through mid-November). The schedule of available hours will
be posied on the A-B Community Ed. website (http://comed.ab.mec.edu). Interested parties should
submit a request for use of tennis courts to Community Education by January 15.

USE OF AUDIO VISUAL EQUIPMENT

Renting groups should indicate the need for audiovisual equipment on the application form. For events to
be held at Acton-Boxborough Regional High School, call Brendan Hearn at (978) 264-4700 x3425. For
events to be held at Raymond J. Grey Junior High, call Jeanne Goulet at (978) 264-4700 x 3395.

CANCELLATION OF EVENTS

In the event that school is canceled due to inclement weather or other emergencies, outside rentals will
also be canceled. Renters will be notified by the Community Education office if this has occurred,

SPECIAL EVENTS

Occasionally, requests for large group activities or activities of an unusual nature may necessitate specific
precautionary measures before permission is granted. In order to protect the health and safety of
participants as well as protect school property, activities where attendance is expected to exceed 500 are
required to hire a police officer. Proof of adequate insurance may also be required. The following
procedure will be followed before the use of facility request is approved where extenuating circumstances
would cause danger to persons or property:

a. A representative of the renting group will submit an application to Community Education. A
meeting may be necessary to clarify the request.

b. The reservation is contingent upon:

1. Written approval from the Acton Board of Selectmen that the police and fire
protection will be adequate.
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2. The Superintendent is satisfied that the insurance coverage is adequate.
3. The School Committee approves with a majority vote.

The use of school facilities is a privilege. Acton-Boxborough Community Education, Acton Public
Schools and the Acton-Boxborough Regional School Committees reserve the right to deny or restrict
usage of the school facilities.

PAYMENT OF FEES

Class 2 and Class 3 users will pay a deposit at the time of application. All other costs are billed to the

user after the event. Checks should be made payable to: “Acton-Boxborough Community Education”
and sent to:

Acton-Boxborough Community Education
Administration Building
15 Charter Road
Acton, MA 01720

Acton Public Schools and Acton-Boxborough Regional School Districts
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File: KHB

ADVERTISING IN SCHOOLS

School-business relationships based on sound principles and community input can
contribute to high quality education. However, the school districts must also protect the
welfare of students and the integrity of the learning environment. Therefore, when
working together, schools and businesses must ensure that educational values are not
distorted in the process.

th the criteria and

The School Committees will allow limited advertising consistent ;
: <. Final approval for

procedures set forth in the Advertising in Schools Procedure
specific advertising will be the responsibility of the Superin

Approved by ABRSC 12/1/11 Proposed drafi 9/30/11
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File: KHB-R

ADVERTISING IN SCHOOLS PROCEDURES

The School Committee has a policy KHB which allows advertising in schools and on
school properties on a limited basis. Such advertising must meet the criteria outlined

below.,

a.

Advertising is permitted in connection with courses of study which have specific
lessons related to advertising. Tt will be up to each school to decide whether the
lessons related to advertising are appropriate.

and library materials as
media where they are
appropriate

Advertising is permitted in such supplementary class
newspapers, magazines, television, the Internet, 2 ;
used in a class such as current events, or where th ¥, serve €
research tool, :

Paid advertising is permitted in yearbooks::
productions, and event programs as long as
listed below,

Paid advertising is permitted o
swimming pool, auditoriums an.
criteria listed below.

““Commercial involvement must also be structured
nal needs, not commercial motives.

be used as part of the curriculum.
e included as part of the curriculum, in classrooms or other

Consistency with District Policies and Age-Appropriateness. All corporate
support or activity must be consistent with District policies, prohibiting
discrimination on the basis of race, color, national origin, gender, age, religion,
sexual orientation, veteran status, limited English profictent, handicap, or
homeless, and must be age-appropriate for the students involved.

Certain Corporate Support or Activity Prohibited. No corporate support or
activity will be permitted in the District or in the schools that:

a. Promotes the use of illicit drugs, alcohol, tobacco, or firearms.

b. Promotes hostility, violence or disorder

| Proposed draft 11/29/11 |
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Attacks or demeans any ethnic, racial, or religious group.

Is libelous.

Promotes any specific religion,

Promotes or opposes any particular political view, candidate or ballot
question.

g. Inhibits the functioning of any school.

e e

5. Advertising Materials and Placement. To ensure uniformity. the

Superintendent or his designee. will be responsible for producing and placing all
advertisine material.

The Superiniendent will report at least once a vear to the, Schoo = Qmmlttec on all
advertising in the schools.

| Proposed draft 11/29/11

Acton Public Schools and Acton-Boxborough Regional School Districts



531 - 08} = skeq [ejol
0l - sAeq [ooyos

(sAep mous uo Buipuadap}
LZ - | sunr — Aep ise]

/ aunp — uonenpe.cy

(.2 .\

Ze - sheg |ooyog
L2 Rep - AeQ |elowey

11 - sheq |jooyog
g1 judy — Aeq sioued
81 - G| udy - ss909y Buudg

0z - sAeq jooyss
62 Uolely — Aeplid pooD
dSL Yoley — Hels alen] SH ONY HP

G| -sfeq |ooyos

ZZ-21 ‘94 - S5903Y JOJUIAA
g1 'qa4 - feq swspisald
agl ‘924 — He)s ;e SH ANV HI

L.Z - sheq jooyos

ZZ uer - 1sao-abueyn uapefispury
| Z "Uep - Ae¢q Bury Jayjn umpepy
agi ‘uer - 'sig Aye3 SH ANV Hr

Z "uer - uadQ s|ocoyog

T/Y/T] paacadde gsadv
bUpLL 14vEa

le
4
Ll
0l

gl
Ll
¥
E

8¢
(X4
145

8z

14
142

(33
e
FA
]
£
1

9z ST e
6L 81 /1
zZL 1L 0l
S t+ ¢ -abueyo Aew suoneso| se sbunscd syusgem ya8yn ‘(sjpoyds
M 1 W sunp ‘wa|g @ Jep-100 suoidaoxs) Nd 0g:/ - Aesqr] SH 'Aepsany| pig - [2007 SdY
‘Wd 0€:/ - Aeiqi] SHIr ‘Aepsany] is|- [euoiBay g-y
62 82 1T 'sbunesiy sspiwwoy jooyos
Z¢¢ le 02 ‘s Buipels padeep - buiusdp pedejsq
GL YL £l INIFM 'ZEM SUOHE]S Olpe) PUe /2 § 'S ‘f SIBUUBYD AL
g /. 9 npa oali qe;7.01y ;uo JIe sjuswasunouuy BuluadQ pake@Q pue [oy2S ON
l
ML W Aew
[
0¢ 62 Gt - sheq jooyog 8¢ Iz 92 ST ¥ve
¥Z €2 ¢¢ | ‘UBF - 2 "09(] - $5200} JSJUIAN iz 0Z 6L 8L ZI
Il 91 &1 FLooEL 24 LL DL
oL 6 8 adl 0eq - 'sig A4e3x "ubiH e L 9 S v+ ¢
€ Z 1 4 1 mMm L W g
M 1 W udy
g1 - sdeq [ooyos 0¢ B2 82 1% 92
lZ 9z GzZ £2-27 "ACN - $$028Y BuinBsyuey | € T 1z 0z 8l
0z 6L 8l LZ ‘AON - Ae(] JIeH oL SL ¥ €L TP
£l 21 1L (Z1L AoN-Aepyoy} L AON - Ae( SUBISIEA 6 8 L 98 §
9 § ¥ ¥1 AON — [ESSNUsK] Ae] wielg AN
Amacwv:ﬁ\_oozom o:vm.>oz|>mn_ Joid E| 1 M 1 Al ‘ADN
M L W en
L& 0g 62
lZ 92 S zz - sheq |ooyog 9z SZ ¥Z €T ¢
0z &1 91 0E 190 — |essiwsiq Ale3 w3 6L 8L ZL 9L G
€t ZL L g2 120 - Aeg snqunjon Z- LL 0l B B
9 § ¢ S ¥ € T 1
4 L M L W PO
M L W ged 0z - sheq 100428
gz Jdeg —inddry woA
Q¢ 62 8¢ Z1 1dag — yeueyseH ysoy 8¢ JZ2 92 6T +¥2
£z 22 1€ adl des - pejs a1e] SH I 0z 6L 8L ZI
gL sL ¥l ¢ deg - AeQ Joge ¥l €L 21 LI Ol
6 8 / Lg ‘Bny — jooyag oN L 9 § v E
z 1 8¢ "By — uadQ sjpoyds 1€ 0¢ 62 8z Lz Mes
Mmool W uep 1Z "Bny — By siayoea | 4 L M L W CBny

SAEQ [00LDS O = S9)eq pauljJapun pod
£102-210Z “UVANI VD TOOHOS 14vida
lousIg j0oyog (euolbr; :. 1Bnologxog-uoioy

S]00LOS L., ,.1d UOloy



(. 7.2~
Jz]z]i0 St

mmw]

Office of the Superintendent
Acton Public Schools’
Acton-Boxborough Regional School District
(978) 264-4700 x 3211

http.//ab.mec.edu
TO: Acton Public and Acton-Boxborough Regional School Committees
FROM: Steve Mills
DATE: 11/23/10
RE: 2011-2012 School Calendar

At the Regional School meeting on November 4, 2010, [ was directed to conduct a survey
of parents/guardians and staff regarding the school calendar. There were two significant
issues of interest. One was the observance of religious holidays and the other was starting
school before or after Labor Day. Enclosed please find a copy of the survey resuits.

In order to put the survey results in perspective, please keep in mind that there are
approximately 5500 students in the two school systems. Therefore there are
approximately 11,000 parents/guardians. Regarding the staff survey, approximately 420

staff members filled out the survey, including 220 teachers. Their results are as follows in
approximate numbers:

s 1750 parents responded to the survey

e 200 parents said they would keep their child out of school for the 2 Jewish
holidays

¢ 330 parents said they would keep their child out of school on Good Friday

s 200 parents would observe other holidays in the calendar, most notably the
Indian tradition of Diwali when 80 parents responded that their child would
not attend school

e 50 parents responded that they would keep their child out of school during
Chinese New Year

Regarding starting before or after Labor Day, parents were amazingly evenly divided.
About 52% responded that they would prefer starting after Labor Day, and 48 % before.

Regarding the staff survey,

e 43 staff members (25 of whom are teachers) said they would miss school due
to the Jewish holidays

o 157 staff members (91 of whom are teachers) said they would miss school on
Good Friday



The only major difference between the parents and staff was the start date question. The
staff prefers to begin school before Labor Day by a 2-1 margin.

e 67% of the staff said they would prefer a before Labor Day start
* 33% of the staff prefers starting after Labor Day

¢ 78% of the staff choose before Labor Day as either their first or second choice
when ranking the four options

Obviously you are welcome to analyze the results further and come to your own
conclusions.

Being a life long educator, 1 believe the issue for the staff is not the start date of school,
but the end date. Many hundreds of our High School students take Advance Placement
courses and the nationally standardized culminating final AP exams are scheduled by the
College Board during the first week in May. The course is over at that point. Also, DESE
regulations require that I schedule the actual graduation ceremony not more than 10 days
before the last day of school. Beginning after Labor Day, would require the graduation to
be somewhere around June 11th or 12th rather than June 4th or 5", If there is a late end
date, many parents ask for special arrangements because their children leave for a variety
of summer camps in mid June. From a purely logistical perspective, managing a school
during the 3 religious holidays would be a challenge given the number of students and
adults that would be absent.

Given all of the above information, T continue to recommend a school calendar that
begins before Labor Day and includes no school on the 3 religious holidays of Good
Friday, Rosh Hashanah and Yom Kippur,

Respectfully submitted,

Steve Mills



Acton Health Insurance TrustReport
John Petersen
The Trust met on November 22™, 2011

¢ Draft Audit Findings for FY11
o Expenses were $14.4 million; revenues were $15.1 million.
o The trust increased unrestricted assets by $0.65 million to $3.6 million as of July
31%, 2011,
o Unrestricted assets are over 25% of the annual expense of the Trust.

e Cook & Co. FY12 Cash Flow Report (Dec, mid-year, cash flow report) shows that the
trust has a negative cash flow of $0.35 million ytd, -2% (this is net of amounts that are
due from reinsurance).

o The HIT is preparing a submission for the Town of Acton annual report.

o The trust scheduled a special meeting to discuss the roll of the HIT in the informal town
and school union/BOS/ABRSC collaborative process of modifying health insurance plan
design

The Trust held a specialmeeting on November 30", 2011 primarily for the purpose of
discussing the role of the health insurance trust in the collaborative discussions between the
Board of Selectmen and the town employees regarding health insurance plan design. Bob
Evans prepared a statement summarizing the role of the Trust, The statement was read at the
Regional School Committee Meeting and is included in the packet for this meeting of the
APSC.

I attended the December 5™ board meeting of the Minuteman Nashoba Health Group to listen
to their discussion of rates for their new plans.

Next Meeting: December 22", 2011 at 8 a.m.
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Acton Leadership Group Meeting

December 08, 2011
5:00PM

Town Hall, Faulkner Hearing Room

Bart Wendell Facilitating

----- Agenda Topics -----

Comments

1. Call to Order Bart Wendell

2. Approval of Minutes of 11/10/2011 General Discussion

3. Update on FY12 Revenue Steve Ledoux/Steve
7 Mills
4. Review of ALG Spreadsheet Don Aicardi/General
a) Review Revenue and Expense Discussion
Projections

b) Reserve Use Discussion
¢) OPEB Discussion
d) Tax to Max Discussion

5. Update on Gant Chart Mike Gowing
6. Update on Minuteman Tech Doré Hunter
7. Adjourn

PLEASE NOTE THE CHANGE OF TIME FROM 7:30 a.m. TO 5:00 p.m.
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Acton Leadership Group
November 10, 2011 - 7:30 AM
Acton Town Hall

Present: John Murray, Don Aicardi, Doug Tindal, Dore Hunter, Xuan Kong, Mike Gowing, Steve Ledoux,
Pam Harting-Barrat; Pat Clifford
Bart Wendell, Jo-Ann Berry

Audience: Pat Clifford, Janet Adachi, Clint Seward, Charlie Kadlec, Mary Ann Ashton, 8ob Ingram, Allen
Nitschelm

Call to order: 7:30AM
Approval of Minutes: approved with spelling correction in Paulina Knibbe’s name

Mediator Discussion: Bart cannot make meetings at this hour. For to health reasons he needs to
simplify his schedule. It was decided to keep meetings on the same dates as scheduled but to change
the time to 5:00PM. This will work for those who will have to come from work in other towns as well as
for Bart.

Discussion of no substitution rule: The last meeting did not have quorum due to absence of regular
finance committee members. Chairman Bill Mullin is working to adjust his schedule but in the
meantime the fincom would rather have clerk and vice chair represent them, providing continuity. This
would be a long term position to provide continuity and two representatives.  All others agreed that
this was a good solution, especially since each meeting is progressively compressed as the budget
development process works toward town meeting. If Mullin can adjust his schedule soon he will attend,
but otherwise it will be fincom clerk Pat Clifford.

Update on FY12 Revenue: Steve Ledoux reported that a supplemental budget passed by legislature,
gives Acton about $85K in local aid as one time revenue. Otherwise things are going as planned except
for weather events: Irene and snow storm. There are struggles with nursing service which may need a
cash infusion this year with the hope to at least have it limp along until annual town meeting. Will be
discussing and developing policy on what the level of support will be for nursing service going forward.

ALG Spreadsheet:
Don Aicardi & John Murray: review of memo

Ch 70 assumptions: seeing enrollment drops, inflation factor 2.5% {assumed), end of January before
number released from state, Patrick administration has always fully funded Ch70 and the, general
consensus among school finance people is to assume full funding, based on this history. Skepticism is an
cherry sheet numbers which rely on lottery and sales tax revenue,

Reserve balance sheet revamped - don't forecast Free Cash (FC} or the region’s Excess &Deficiency
(E&D), stay with certified amounts. FC and E&D go to 0 on July 1 until recertified. Regienal schools
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believe they have hit 5% limit (pre-audit) and the excess must be returned to towns by law, Once E&D
submittal has been made to DOR, the district will be directed to return overage to towns. The method
will be to charge less on bills to towns and that will go into free cash calculation — Acton portion
estimated at $250,000. Spreadsheet artificially overestimates availability E&D. Flow from E&D will not
be in FCin FY12. What is the timeline? DOR can’t say when certification will be complete — early next
year is best guess. $2.2M Is gross amt DOR wilt certify and they will say that the limit is $1.9M. Once we
have certified balances section D on the spreadsheet will be revised. Prefer to reflect certified amount.
Brief discussion of presentation vs math concerns. It will be noted on sheet that the excess is removed.

FY11 numbers will be. adjusted when we get the audit. FY12 numbers will be adjusted when recap
complete. Debt is decreasing.

Schools have received level service numbers from departments at approximately 3.1% increase. Long
range planning is almost complete and looking at investments not done in last few years for an
additional 2% increase. Working on scrubbing level service number to try to get it down and try to fund
some elements of long rage plan investments. For now, carrying 5% increase with $2.6M to balance
FY13. No split yet calculated.

Are we taxing to the limit? Currently tax relief is coming from reserves, which are in good position.
Should untaxed capability be added back? Will we be taxing to the limit?

Does committee agree with expense levels?

Kong feels comfortable with revenue assumptions and that expenses need to be above level service
with the assumption that 2% is approx where school committee is looking to increase for investment.
Gowing noted that the selectmen won't see manager’s budget proposal until December. He is
comfortable with way we are proceeding, but number may change due to the items noted: fuel costs,
utilities, paving costs, nursing service, and there are several capital projects that are being considered.
Clifford and Tindal feel that there is too much use of reserves. The finance committee has not discussed
taxing to the levy limit, but it is doubtful that there will be a unanimous vote. Other Post Employment
Benefits (OPEB} needs to be funded at some level ($2M?). Gowing agreed and added that any “found”
money should be put into unfunded liability, i.e. $85K from state ald. That will come at cost of capital
which will need to be addressed.

Members need to go back to boards on reserves, CPEB, tax to max with response to ALG for next time.

Update on regional district schoo! study committee to explore full regionalization with Boxborough.
Full regionalization will need to have costs savings, positive impact on education, and with one
administration instead of 3, an understanding of what the savings would be. Just started process . The
group plans to present at both town meetings in the spring. With positive votes will proceed to draft
regional agreement, if either town votes against the process will stop. If both towns agree could
potentially start as one district in Fall 2013,

Discussion of Gantt Chart: Send any comments or guestions to Mike Gowing.
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Dore Hunter: update on Minuteman building process: on agenda for this week’s meeting vote to
establish a stabilization fund, school building committee formed and starting to work, looking toward
inviting other towns to join district.

Doug Tindal reported votes of Fincom to recommend adoption of Ch 69, and to include 45 day
discussion period at the start of the process to allow everyone to understand.

Adjournment: 9:03
Next meeting at December 8 at 5:00PM
Respectfully submitted,

Jo-Ann Berry
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Dear Town Official:

The Minuteman School Committee would like to express its gratitude to the sixteen member towns
of the Minuteman Regional School District for thefr ongoing support of the high school and the
programs it offers. The students served by the school obtain not only job training and valuable
certifications, but the academic skills that will allow them to attend college if that is their choice.
We are fortunate to have sixteen member towns that all appreciate the need for the school to
undertake a major capital project in the near future, both to modernize the educational space and
to proactively repair the facility to forestalt a cascading failure scenario that would be very costly
for the towns. We have heard on several occasions that we have unanimous support for the need
to renovate our facilities and campus to meet the future needs of our students. The School
Committee appreciates this and thanks you all.

The Minuteman Schoof Committee and several advisory groups have been studying the capital |
apportionment section of the existing Regional Agreement since November of 2008. All sixteen |
member towns must agree on any changes, according to the existing Regional Agreement that
governs the district.

In January 2010, the School Committee appointed a Regional Agreement Task Force to make
recommendations on changes to the Regional Agreement that would benefit the current member
districts and the education of current and future students. This Task Force of highly respected and
qualified representatives from most of the member towns made several recommendations for
changing the Regional Agreement, including a review of dozens of models for the apportionment of
capital costs. The task of developing such a model is Herculean and requires the collaboration of
many well-informed and skilled people. They proposed a solution in November of 2010 which
unfortunately did not gain universal acceptance by the member towns.

The Task Force then brought forward another model, approved by the School Committee as
“Model B.” The School Committee accepted Model B as a practical solution to the capital
apportionment on lune 14, 2011, learning shortly thereafter that Model B was not acceptable to
some of the member towns.

Subsequently, the Superintendent engaged the town managers and town administrators from
many of the member towns to advise him as to possible alternative solutions that would be
acceptable to all of the member town meetings. The town managers joined in the effort to find
acceptable modifications to the capital apportionment model and have demonstrated exemplary
service to their communities and to the District. We count ourselves very fortunate to have such
dedicated friends of Minuteman working along with us. The School Committee thanks them for
their service and their advice to Superintendent Bougquillon.

758 Marrett Road, Lexington, MA 02421 * T 781,861.6500 ° F 731.B63.1747 7 TDD 781.861.2922 | minutemean.org

Serving Acten, Arlington, Belmant, Bolton; Boxborough, Carlisle, Conrord, Dover, Lencaster, Lexington; Lincoln, Needham, Stow; Sudburv Wayland and Waston
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Based on the work of the Town Managers, the Superintendent recommended “Model E” to the
School Committee as a potential capital apportionment solution. In deliberations at the School
Committee meeting on November 15, 2011, it became clear that this most recent proposal for
revising the capitat apportionment section of the Regional Agreement will not yet be accepted by
all the member towns. Based on this, the School Committee has taken no action on Model E. The
School Committee will continue to work under the existing Regional Agreement until cha nges can
be agreed to by the 16 towns.

In addition, the District is exploring the possibility of expanding to include more member
communities, including the possibifity of adding a city. There are unknown Regional Agreement
medifications that might be required shouid a city wish to join.

The School Committee recommends the following approach to bringing the situation regarding the
Regional Agreement to a resolution:

1) Continue to operate under the existing Regional Agreement which is still in force, unless all
16 member towns agree to change it.

2} The District has studied the Regional Agreement without finding a way to change it at this
time. The District will continue to review possible changes to the Agreement that can gain
support in each and every one of the member town meetings, communicating with all
sixteen member town governments when new models appear to be viable candidates,

3} Look for ways to add members to the Region, especially cities and towns that already send
students te Minuteman.

4) Explore ways for the Commonwealth to aliow the Minuteman district to receive greater
MSBA reimbursement for out-of-district students.

5) Explore ways for the out-of-district cities and towns to pay their portion of the capital costs
of a capital project.

The School Committee feels that it is time for the Minuteman Building Committee to start and
complete the work on the MSBA Feasibility Study, which will provide some needed answers on the
scope of the project, and at the same time for the School Committee to continue researching an
acceptable solution to the capital apportionment section of the Regional Agreement. Both reports
will be brought to the member Towns for their acceptance at their Town Meetings hopefully within
ayear or two. The only way this can happen is for all of us to be fully engaged in the process and
continue to work openly together.

Page 2 of 3
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The School Committee is excited about this direction and we look forward to your support and

involvement.

Sincerely,

Alice DelLuca, Chair
Minutermnan District School Committee

CC: Selectmen
Town Managers
Finance Committee Chairs
MM School Committee

Paog 1 of 3
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Prepared for Annual Town Meeting by the Acton Leadership Group

Town of Acton Multi-Year Plan

Town of Acton Revenues Fy1z URYiA
A. Revenues (GROSS)
Tax Levy (excluding debt exclusion} $62,108 $63,622 566,420 168,522 §70.676
y State Aid $12,010 312,160 $12,600 $13,230 §13,891
: EdJobs {(Acton share of APS & ABRSD for school use in FY13) 50 50 $745 $0 $0
Lacal Receipts $3,788 $3,980 £3,980 $4,080 34,182
Debt Exclusion $3,008 53,073 $3,034 $2,928 $2,902
SBAB Reimbursement §1,00% 31,009 $1,009 $1,009 51,009
Total Revenues (including debi) £82,012 543,844 $87.788 589,768 592,660
B. Debt Exclusion Debt Service
APS School Debt Exclusion $619 $611 §615 $614 3616
Public Safety Facility Debt Exclnsion $394 $433 3473 $462 $451
Municipal Debt Exclusion 54592 5378 §343 3244 $230
JHS/SHS Debt Exclusion $1,593 11,601 $1,604 31,608 $1,605
SBAB Reimbursement-Parker/Damon 31,009 $1,009 $1,009 $1,009 $1,009
Tutal Debi Exclusion/SBAB 34,107 34,082 54.043 $3,937 £3,911
C. Available Town Revenues (NET) (A - B) $77,905 $79.762 $83,745 $85,831 $88,749
Town of Acton Expenditures |
Town of Acton Municipal Budget $24,545 325,061 $25,936 $28,136 $20,619
Nursing Enterprise Fund Tax Subsidy 50 fo 600 $0 $0
Transportation Enterprise Fund Tax Subsidy $0 375 $246 50 50
FY'11 ATM Article 13 (April 2010) & STM (Tume 2010) 3151 i 10 30 50
FY11 Acton Mmiicipal Capacity Not Utilized (311 30 J0 50 50
+ Transfer to Acton Municipal for APS Debt 3302 5300 $203 5108 §$132
+ Trensfer to Acton Municipal for COPS $70 £72 $0 30 30
Tatal Municipal Allocation $25,064 §25,517 $26,985 §28,334 $29,751
Percenlage change year-lo-year 181% 5.75% 5.00% 5.00%
Acton Public Schoels Allocation $26,289 $26,495 527,479 $28,442 $29,540
- Transfer to Acton Municipal for APS Debt {330%) (5309} {5201 (51481 {3132)
- Transfer to Acton Municipal for COPS {870} ($72) 30 fo 50
Toial APS Allocation $25,910 526,114 $27,276 $28,640 $30,072
Percentage change year-lo-year 0.79% 4.45% 5.00% 3.00%
Town ol Acion Portion of ABRSD Allocation $28,84¢ 529,207 $31,006 532,650 534283
Percentage change year-to-year L24% 647% 5.00% 5.00%
Total Minuteman Allocation 5608 5177 8812 $849 £497
Ferocntagé change year-lo-year 27.90% 4.50% 4.50% 4.50%
Non-Recurring Expenses from Special Town Meeting Vetes 50 50 %0 50
Oet 25 2010 Cuouette Land Purchase 3170
Oct 12 2010 Caouette Land Purchase $257
June 14 2010 FY09-10 Fire £36
Article 23 ATM Bridge Work fz10
Article 12 Police Sup Past Due $34
D. Town of Acton Expenditures (NET) §581,184 $81.615 886,169 590,473 $94,993
E. Subtotal Town of Acton Projected Balance (%3,279) (51,833) (82,424} (54,642) ($6,243)
F. Use of Reserves (TOTAL) $3,278 $1,853 $1,892 $2,052 $2,052
G. Total Town of Acton Projected Balance (31) (&) (3532) (52.590) {$4,191)

L

Town of Acton - Tax Impact

Existing Valuation ('000s})
New Growth value ('000s)
Total Valuation ('000s)
Tax Rate

SF Value
SF Tax Bill
% Change
$ Change

Highly volatile numbers
Subject to change

$3,640.774

53,640,774
$23,509
$3,640,774 $3,664,283
$18.08 $18.50
$500,492 $500,492
9,048 59,261
3.16% 2.35%
$277.08 5212.66

33,664,283
§$22,969
$3,687,253
$19.01

$500,452
$9,516
2.76%

$255.18

£3.687,253
22,354

$3,702,606
$19.44

$500,492
§9,728
223%
$211.93

53,687,253
$22,354
$3,709,606
$19.44

$500,492
$9,728
2.23%
§211.93
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Revenues

Tax Levy

..-Base

-~ ased Levy Capacity

C2 2%
New Growth

Prior Year Overlay Deficit
Qveray

Total Tax Levy (excluding debt

exclusion)

Debt Exclusion
Total Tax Levy {including debt
exclusion)

Tax Impact

Existing Valuation ('000s}
New Growth value ('000s)
Total Valuation ('000s)
Tax Rate

SF Value
SF Tax Bill
% Change
§ Change

il

67,070 §

69,172
1,677 § 1,729
425 § 425
(650) § (550)
$ 62,108 $ 63622 $ 66,420 $ 68,522 $ 70,676
$ 3,008 §$ 3073 § 3,034 § 2928 § 2,902
$ 65206 § 66,695 $ 69,455 $ 71,450 § 73,578

[3 3,640,774
$ 3,640,774
$ 18.08
3 500,492
$ 9,048

DRAFT - Discussicn Purposes Only

3,640,774
23,509
3,664,283
1B.37
1.59%
500,492
9,192
1.59%
144

3,664,283
23,142
3,687,425
19.01
3.52%
500,492
9,515
3.52%
324

© &R A 0B LR A

3,687,425
22,355
3,709,780
19.43

2.23%
500,492
9,727

2.23%
212

L= = & =« O A 5

3,709,780
21,868
3,731,647
19.89

2.35%
500,492
9,056

2.35%
229
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Debt Exclusion & SBAB Income
Debt on APS
" *on JHS/SHS
- icipal Debt Incurred
Debt on PSF
Total Debt Exclusions

SBAB Reimbursement - Parker Damon

Total Debt Exclusions + SBAB Reimb

DRAFT - Discussion Purposes Only

izl

$614

3619 $615 5616
$1,593 $1.604 $1,604 $1,608 $1,605
$394 $343 $244 $230
$492 $473 5462 $451
$3,098 $3,073 $3,034 $2,028 $2,902
$1,009 $1,009 $1,009 $1,009 $1,009
$4,107 $4,082 $4,043 $3,937 $3,911

$2,481

Updated ALG Meeting 9/8/2011
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L.5.1.2

ALG Minutes 12/08/11 draft

Present: Bart Wendell, facilitator; Mike Gowing, Pam Hariing-Barat, BoS; John Petersen, Xuan Kong, SC; Doug Tindal, Pat
Clifford, FC; Dore Hunter, MMT; Steve Ledoux, John Murray, Steve Mills and Don Aicardi, staff.

Audience: Kim McCosker, SC, Steve Noone, Clint Seward, FC; Allen Nitschelm, Richard Calandrella & Chas. Kadlec, AVG.
I, Minutes of 11/10/11 were accepted with one minor typo correction and the addition of OPEB, after Ch.69.
3. Update of FY 12 revenue

Steve M: In the past the schools have used the federal stimulus money to pay forward bills. This has worked and allowed the
schools to return money to reserves. With the current trending of the budgets things will be much tighter and there will not be the
$4-500k so they will not be paying bills forward. Last week AB was $300k to the good and APS a bit less.

Steve L: Take our information from the spreadsheet. Rep. Cory Atkins told him to expect a 10% cut in local aid. He has not heard
this information from any other source.

Mike suggested people look at the report from the Mass Taxpayers Association
Bart: Any Comments?

John P asked if it was difficult to get into the budget hearings at the Gardner Auditorium (State House) He was told that they are
usually packed & to get there early.

Pat C: Asked if the 10% number included school aid. No one knew.

4. Review of ALG spreadsheet —Don & John M

a. review of revenue & expense projections b, Reserve use discussion ¢. OPEB discussion d. Tax to the max discussion

Extra info: Tewn of Acton multi-year plan (ALG plan) & percentage change detail for municipal budget.

Don explained that he & John M. have worked together on the plan. He started to delineate the changes from last meeting.

As requested: the reconciliation of the debt shift from APS to the town $390k---was carried forward for FY 13, 14 & 13

The APS number is not hard---it will come for the Jan. sheet—estimate for level service will be @ $150k Wthi‘l is a 4% increase

Acton’s portion of AB has changed due to the changes in enrollment averages. The shift has lowered Boxboro’s portion, Acton
has to assume a $300k increase. The APS numbers are in flux & are being “scrubbed”

Municipal-—-dctail' sheet: John M: a 3.5% increase; approximately $600k for nursing service-—3$200k for this year, $$400k for FY
13

Transportation enterprise fund: tax subsidy is going away cost will go from $75k to $246k; it all adds up to 5.75%---less than
level service. Not included is the $ 700k request for four patrol officers; capital bonding could ease the situation. The two big
drivers are nursing service and transportation. Reserves will be $200k higher for nursing service,

Don: Districts have opportunity for $3m in Ed Jobs money. Reserves for APS/AB is $19k higher
Page 3 Full tax to capacity---$798k under

IM: DOR did not certify values—BOS vote on classification was not held

SL: The DOR has certified only 140 or the 350 towns

Pat will we try to capture the unused levy capacity?



JM The anticipation is to go to the full limit as well as unused capacity

Don (back to school revenues) We are showing an $85k supplemental from lotteries--- do not count on it in FY 13, For Ch. 70 we
are assuming that the Gov. will fully fund at the Foundation amount for APS/AB—inflation factor is important. Roger Hatch
(DOE) confirmed that inflation will go from the 2.5% we are now using to 3.6%

Reserve page: Town Meeting votes were used; using anticipated free cash —also includes the $200k for Nursing Service;
beginning reserve position $9.3; use $1.892m; replenishment $813k---lcaving $8,220m

Took $253k to return to Boxboro
Bart: any questions about reserve use? There were general kudos for the work done by Don & John M

Don asked about the need for a Minuteman Tech line & it was agreed to add one to the spreadsheet. The assessment for Acton is

@$30k.
Pat: asked that the amount of the HIT reserve be indicated-—-as it acts as a subsidy for all budgets
b. Reserve Use

Xuan —APS is “comfortable with $2m use of reserves rather than the $1m suggested by the FC)—there is a lot of catching up to
do. OPEB is a big liability APS has no concrete position

IP: OPEB is on the agenda, I do hope the FC has finished their analysis, then we can figure out what needs to be done [take it
back to boards]

Doug T.FC feels that the question of sustainability [of the budgets] needs to be discussed. We are really dealing with free
cash/E&D---NESWC is ¥ gone—veserves are more like a “slush fund.” How much money do we reliably have every year that
we can call reserves? The FC thinks we need to slow down and deal with some of the big number problems. How much is
enough for OPEB--$5m /year? Will the State [come to the rescue] and restructure the problem, Can we afford to take $5m from
an $80m budget? The FC has said that doing nothing is wrong; fund in the shoert term; find a number [amount] we can live with
now & escalate that as we come out of the recession. The FC is “politically cognizable™ that $500k is 1/10 of what we need but it
is wrong to do nothing. Our message is to slow down [in spending] & think about sustainability of the budget---the real problems

will come next year.

JP: questipn: use of reserves or net use of reserves—wil] the $500k come from the $1m?

DT: the whole is $1.5m---I don’t want to get down into the weeds there are lots of things the FC thinks are out of control.

Bart: Is the question $2m or §1.5m use of reserves?

There was a discussion about the level of reserve use.

**# £t was agreed that ALG members would discuss the levels with their boards as well as the OPEB liability. It was also agreed
that somewhere OPEB should be added to the spreadsheet on its own back page and become an action item on future ALG

agendas.

JP suggested that the Town follow Bob Evan’s {of FC) suggestion & invest the money in accounts where there was a decent rate
of return.

Pat. C said that trust funds were statutorily defined and they were limited to where the money could be placed

Steve L suggested that there might need to be some PR about the OPEB well before Town meeting so that voters know about the
situation & it does not come as a surprise.

John P. Noted that the report for the OPEB liability had inflation at 10% where in fact it was 3%.

2013



Bart noted the hour & asked what should be done in the last 20 minutes Bart suggested Tax to the Max & polled those at the
table,

Steve M. wanted $2m in reserve use not $1.5—(tax to the max)
Pat the FC is OK with $2.5 increase but not with recapturing the $293k—we can recapture at a letr time,
JP The schools have no position on OPEB so it could be $0---but we do have uses for the additional capacity

TM: the plan with current expenses is $2.4m in the hole. Because we budgeted for less in local aid than came in we expect $5-
$800k of untaxed capacity

Xuan: for the past three years we have kept the budgets at level service, We have used the reserves based on the FC’s
recommendations. There are structural deficiencies that need to be addressed. I know how much it will cost but for the sake of the
kid’s education, we need to spend the money. OPEB has been accumulating for many years---trying to offset the costs by cutting
current services---I am not sure that this is the best use of the tax money. Use an override to fund OPEB.

Doug: I agree with the sentiment ---every year we don’t fund retirement from the money for current use we are just putting the
costs on the future kid. The number is so big because we failed to fund it in the past.

Bart; are we going to need extra meetings? ---there was no agreement

Xuan: AB study committee wants to put a place holder on the warrant to get the sense of the Town meeting about regionalizing
the lower schools. ---that was agreed

John M: Good news——Acton has been on Moody’s watch list for a possible down grade. Yesterday they came back with the AAA
rating.

Bart: Next meeting Jan 12 at 5 PM
There was unhappiness from the audience that for the second time, there was not a public comment period.

Bart apologized but said time ran out.



l.ong Range Financial

Forecast
December 7, 2011

Subcommittee
Mary Ann Ashton
Clint Seward
Doug Tindal
Steve Noone

Description of the Issue

» Our taxes represent the price of a basket of assets and services that are
desired by the taxpayer, so our long-range planning should look af two
things: .

* How do the costs of that basket behave over time?
» Does the service level need to be adjusted?

Our work has produced a spreadsheet tool that can be used to model
changes in future revenues and expenses. This tool, if adopted by the
Finance Committee and the operating entities, will provide a.means to
evaluate choices that will be presented to Acton voters this year and in the
future about how much revenue needs te be raised, how it could be spent,
and how to best use our reserves prudently to close gaps between
revenues and expenses.

b1



Overview of Revenues

FY12 Revenue by Source
Total $81,614
Uﬁmfﬁrﬁ%ﬁﬁnds Less Excluded Debt

Other, 51,234
Excise Tax, 2,640,
StateAid, $11,633
New Growth, $425
Overiay, -$600

TaxIncrease, $1,575

. Tax Levy, 362,726

Predictability of Revenues

Volaility
— More than three-quarters of ocur revenue c omes from the tax levy. While tax

revenue can vary year-to-year, the changes are not large and qui te predictaile.

We generally assume taxes will go up by 2% percent.

— Another 2 percent of total revenue comes from the Propesition 2% percent
increase on the previous year's base, which is a highly predictable number.

—~ Reserves, new growth, and excise fax account for another 6 perc ent and we
have a good hi story for predicting these. All together the pre dictable and not
terribly volatile itern s total 85 percent of our reve nue.

State Aid

— We spend a great deal of time frying fo predict state aid, which accounts for 14
percent of our revenue . With the exception of 2008 -2009 (when the Chapier 70
formula was changed), state aid has gradually increased over the last 30 years,
with three periods of decline. More importantly for the past 20 years that pattern
has been plus or minus 10 percent in terms of volafility.

— Since state aid is 14 percent of the total our potential error for total revenues
is plus or minus 1.4 percent.




Overview of Expense

FY12 Expense by Type
Total $81,614

In Thousands excludes Debt
Other, $12,801

Transportation,
32,002

Utilities , 52,427 Salaries, $45,550

Renefits, $15,436

Predictability of Expenses

Salaries of union personnel are defined by collective bargaining
agreements which typically last three years

Health Insurance costs escalate every year but our opportunity to
alter plan design (deductibles, copays, cost sharing) only occurs
every three years as new collective bargaining agreements are
negotiated.

Capital spending for long lived assets oceurs on a hit or miss basis
as opposed fo a planned replacement program




Overview of Reserve Use

The use of reserves (free cash and Regional Excess and Deficiency) has
been trending upward. The routine practice of using reserves to plug the
gap between revenues and expenses is possibly an indication that our
current basket of services cost more than we are charging for jt.

Using reserves to cover recurring or cperating costs has a place in the fiscal
management of the town and schools. Since FY08 we have been using
reserves {o plug the cap between revenue and expense at a rate of about
$2 million per year.

Limitations .

— First, there is a finite amount of reserves and this approach simply postpones the
problem.

— Second, it tends to minimize the size of the proble m we are dealing with and thus
we look for expedient measures to close the gap while all but ignoring longer
term potentially more significant solutions.

— Third, there are other u ses for reserves other than smoothing budget gaps, such
as major capital asset repairs or replacements, unanticipated major repair
projects, or unfunded liabilities for post employment ben efits.

Overview of Service Metrics

A better approach to planning is to begin by reviewing our needs
and validate that those are still the services and [evels of service
desired by the taxpayers.

Then the next step would be to estimate the cost of those needs.
Much of the information exists now but it is not integrated in a plan
to be understood by boards and Town Meeting members.

A thoughtful review of the current types of services and service
levels will allow us to plan for expansions or contractions of services
based on the needs of Acton’s residents.

In our model we've provided ways to analyze the cost of future
services and future service levels and envision how these fit into the
available revenues or assess what additional revenues would be
required to pravide for these services.




Overview of Long Range Fiscal Pla_nninq Model

The Long Range Financial Forecast offers a tool to portray Acton's finances

as they may evolve over the next five years, given a specific set of
assumptions.

This is intended to be a tool {0 generate a discussion among citizens, town
staff, elected officials, and volunteers as to what do we need to be doing as
the years go by to keep Acton on a solid financial foofing.

The Long Range Financial Forecast is a series of interlocking spreadsheets
that project all of the financial revenue sources, expenses, and other
financial issues for Acton based in part on our histotic performance in
various categories of income and expense,

The spreadsheet format is similar to the ALG three-year spreadshest, but
differs significantly in that it attempts to predict expenses by analyzing
specific categories of expenses. The model also adds several items that
may need to be analyzed for their [ong-term effects

Cost Planning Module

Demographics
+Population trepds
+School enroilment
and projections
*Heahh Statisucs
+{rime Statistics

Service-Level

Metrics
~Teacher-Sudent Ratio
~Police per Capita
+Frefighter per € apita
“New Services

Budget Drivers
+Salary increases
*Health cost rends
*Unility cost trends
*SPED costs

~OPEB plans

Muhti-Year Cost Plan %ﬁ%

Capital and

Infrastructure
~Vehicle replacement
“Major repairs

*Mew assets

=Space needs

10




Revenue Planning Module

Economic
conditions
State/Federal
Aid

B

Multi-Year
Revenue Plan

BE

Borrowing
Debt Service

Tax Levy
New Growth
Raserves

CPA Funds
Fees
Grants

Analysis

The Long Range Financial Forecast modeled three
different scenarios for the next five years

The first scenario is described as a "Favorable

Scenaric” where costs are contained and no significant
new services or service levels are required.

The second scenario is the “Most Likely Scenario” and

essentially continues our current policies and fiscal
commitments into the next five years.

The third scenario is the “Unfavorable Scenario” from a
fiscal point of view, which assumes that costs will be
higher than anticipated either because of inflation,
increased labor costs, or increased services

12




Assumptions Used for Three lllustrative Scenarios

Expenses
Salaries
Salaries - Police
Salaries - Fire
Salares - Other Municipal
Salaries - Teaching
Salaries - Other Education
Health Insurance
Fringes Other (incl Pension)
Capital and One-Time Expenses
Included Debt Senice
SPED Tuition & Transportation”
Other Student Transportation
Utilities, Gas & Diesel
All Other

OPEB - initial funding

Revenues
State aid
Exciss taxes
Fees

Favorable

2.5%
2.5%
2.5%
4.0%
2.5%
7.0%
2.59%
2.0%

CB.0% -

3.0%
2.0%
1.0%

$500

2.5%

1.5%
2.0%

Most Likely

3.0%
3.0%
3.0%
5.0%
3.0%
8.0%
3.0%
3.0%

5.0%
3.0%
2.0%

$2.0 million
5.0%

2.5%
2.5%

10.0%

Unfavorahle

4.0%
4.0%
4.0%
6.0%
4.0%
9.0%
4.0%
4.0%

12:0%
7.0%
4.0%
3.0%

$5.0 million

2.5%

1.5%
2.0%

Results

» Our analysis demonstrates that over the
next few years Acton may continue to face
a period of continuing financial uncertainty.

» Sources of Uncertainty

— Economy

— Reserves for plugging the gap
— Other Post Employment Benefit Funding decisions

— Capital Projects or land acquisition

14




Favorable
Revenues
Expenses
OPEB
Difference

Most Likely
Rewvenues
Expenses
QPER
Difference

Unfavorable
Revenues
Expenses
OPEB
Difference

Scenarios

Fr12

FY13 FY14 FY15

81,839
81,614

225
81,839
81,614

225
81,839
§1,614

0
225

84,413  B6,551  B9,005
B4,562 87,857 91,208
250 . 500 750
(498)  (1,806)  (2,953)

84,735 87,210 090,043
85,400 80,424 03,674

1,000 2000 2,000
(1,675)  (4,205)  (5,631)

84,413 86,551 89,005

86,285 91,274 95,605
2500 5000 5,000
(4,373)  (9.723) (12,600}

*Excluded debt not included in analysis.

Recommendations

We recommend that the Long Range Financial
Forecast be adopted by the Finance Committee, the

Board of Selectmen, and the School Committees as a

tool to model decisions for long-range planning.

The Finance Committee will maintain and distribute the

Long Range Financial Forecast annually. Wherever
possible and available, the Long Range Financial
Forecast should use the same assumptions about
revenues and expenses as used in the Acton

Leadership Group three-year plan

16




Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
Acton, MA 01720

Proposed FY’13 Budget Schedule for the Schools

6.7

9/23/11 Budget packets (appropriated and revolving budgets) distributed to all administrators, including
budget schedule.

10/7/11  All completed “level service” budgets turned in to Central Office

10/28/11 All completed requests for program expansion/additional staff/small capital budgets tumed in
to Central Office

11/03/11 AB Regional School Committee meeting, Draft Budget Schedule distributed

11/17/11 APS School Committee meeting, Draft Budget Schedule distributed

12/1/11  APS/AB/possible Joint School Committees’ budget discussion begins

12/15/11 APS School Committee budget discussion begins

12/31/11 Acton Town Meeting warrant closes

1/5/12  Presentation of preliminary budgets to APS and AB Regional School Committees
(overview/issues)

1/19/12  Continue discussion of preliminary budget with APS School Committee

1/21/12  All-Day Saturday Budget Meeting Joint School Committee meeting with presentations by
school leaders (Selectmen / Finance Committee / public at large encouraged to atiend)

1/25/12  Governor’s FY 13 State Budget (“House 1) unveiled to Great and General Court

212112 AB Regional School Committee budget hearing (required by law) - Possible Budget Vote

2/16/12  APS School Committee budget hearing (required by law) - Possible Budget Vote

Possible Joint School Committee meeting if vote needed on Regional budget/assessments
(2/17/12 is deadline to vote according to Regional Agreement)

11/3/11



3/1/12

3/15/12

3/22/12
TBD

3/22/12

AB SC Meeting
APS School Committee Meeting

Public Hearing for Acton Budgets (coordinated with Finance Committec)
Boxborough warrant goes to printer

Joint Acton/Acton-Boxborough SC Meetings

COont.

4/2/12

Acton Town Meeting begins

5/14/12

11/3/11

Boxborough Town Meeting begins



Acton Public Schools 1.2
Acton-Boxborough Regional School District
Acton, MA 01720

APS/ABRSD FY"13 Operating Budget Assumptions/Key Decisions

The following budget assumptions/key decisions are not listed in priority order.

1. Work with both towns to determine the revenues (e.g., state, local, including reserves, etc.) that will
be available for the FY"13 operating budget(s), including circuit breaker reimbursement.

2. Coordinate with the Town of Acton/health insurance trust the FY?*13 health insurance
premiums/rates this fall.

3. Develop plan on how best to use federal EdJobs grant in FY13 that does not harm either district in
Fy14.

4. Determine whether the APS Capital Plan (e.g., continuation of Phase I - Roof replacement) should
go forward and, if so, what funding mechanism (e.g., debt inside Proposition 2 1/2, debt exclusion
override, one-time revenue, etc.) should be used. Maximize any opportunities for SBAB
reimbursement.

5. Key decisions that need to be resolved:
Decide on the appropriate number of sections at clementary grade levels.
* Review/determine elementary (K-6) classroom assistant staffing levels.
* Review/determine appropriate staffing levels at Senior and Junior High Schools.
*  Review/determine K-12 staffing (e.g., counselors, nurses, custodians, monitors, etc.) needs.
* Review/determine funding for annual textbook replacement
* Review/determine funding for annual support for professional development for teachers and staff
* Review/determine funding for annual support for building principals expenses
* Review/determine ELL staffing as recommended in the Coordinated Pro gram Review.
* Review staffing requirements for SPED subgroups based on AYP performance,

6. Determine how the Long Range plan will affect the preparation of the FY13 budget.

7. Develop level service budget and then review program expansion/additional staff/small capital
requests during November & December for potential inclusion in FY13 budget in January, 2012.

8. Discuss use of both town-wide reserves and school reserves in supporting both the FY'13 budget and
future budgets.

9. Discuss use of year end balances towards current and future fiscal policy.

10. Discuss and articulate underlying philosophical assumptions regarding all budget reductions (e.g.
‘ programs, class size, etc.)
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Acton Public Schools

School Committee Meeting
December 15, 2011

‘ APS/ABRSD FY’13 Operating Budget

Superintendent’s Introduction




Introduction

The Public School Budget Must Be:
a) A Statement of Values
b) The Product of Teamwork
c) Transparent

Introduction

1. Long-Range Strategic Plan
2. Investment Budget
3. Sound Financial Management




APS/ABRSD FY’13 Operating Budget

FY’13 Financial Overview:
What's On The Horizon?

APS/ABRSD FY’13 Operating Budget
Assumptions/Key Decisions

The follgwing budget assumptions/key decisions are not listed in priority
order.

1. Work with both towns to determine the revenues (e.g., state, local,
including reserves, etc.) that will be available for the FY'13 operating
budget(s), including circuit breaker reimbursement.

2. Coordinate with the Health Insurance Trust on the FY'13 health
insurance premiums/rates this fall.

3.  Develop plan on how best to use federal EdJobs grant in FY'13 with
an eye on how it will affect both districts in FY'14.

4. Examine our current ABRSD & APS capital budget needs and weigh
whether any projects should go forward and, if so, what funding
mechanism (e.g., debt inside Proposition 2 1/2, debt exclusion
override, one-time revenue, etc.) should be used. Discuss Drop off
in APS debt for FY'13. Potential SBAB/Green Program
reimbursement? NOTE: December 31, 2011 deadline for articles




APS/ABRSD FY’13 Operating Budget
Assumptions/Key Decisions (cont.)

5. Key decisions that need to be resolved:

Decide on the appropriate number of sections at elementary grade levels.

Review/determine elementary (K-6) classroom assistant staffing levels.

Review/determine appropriate staffing levels at senior and junior high
schools.

Review/determine K-12 staffing (e.g., central office, curriculum, counselors,
nurses, custodians, monitors, etc.) needs.

Review/determine funding for textbook replacement, professional
development, supporting building principals (K-12).

Review/recommend any CPA requests for funding.

Review/determine ELL staffing as recommended in the Coordinated
Program Review.

APS/ABRSD FY’13 Operating Budget
Assumptions/Key Decisions (cont.)

6. Determine how Long Range Strategic Plan will influence the
development of the FY'13 budget.

7. Develop “investment budget.”

8. Discuss use of both town-wide reserves and school reserves in
supporting both the FY'13 budget and future budgets.

9. Discuss the effect of tightening budgets on annual year end
balances.

10. Discuss and articulate underlying philosophical assumptions
regarding all budget decisions (e.g. programs, class size, etc.)




Review of Reserves FY’11to FY’12

Before we begin our discussion of FY’13,
what is the current status of our reserves?

Review of Reserves FY’11 to FY’12

Certified Free Cash Balance (Nov. 2010) $4.22m
NESWC Balance (Nov. 2010) $2.43m

Excess & Deficiency (ABRSD)

(Nov. 2010) $1.7m

The combined reserve balance before
we started the FY’12 budget season was:

$8.3m

10




Review of Reserves FY’11to FY’12

Reserves Actually Used For FY’12 Budget Cycle:

Free Cash (FY'12 Budget) $1.0m
NESWC (FY’12 Budget) $576k

Excess & Deficiency - ABRSD
(FINAL FY’12 Budget Oct. 2010) $314k

The FINAL actual amount of reserves used
to balance the FY’12 budget(s) was: $1.8m

The Original FY’12 Plan Used $2.0m

11

Review of Reserves FY’11 to FY’12

Fiscal Year 2011 Turnbacks and Higher Than
Anticipated Revenues:

Acton Public Schools $498k
Acton Municipal $1.3m
Acton Municipal Higher Than Budgeted

Local Receipts (Most in Non-Recurring)  $911k

Town of Acton - TOTAL $2.7m

12




Review of Reserves FY’11 to FY’12

Fiscal Year 2011 Turnbacks and Higher Than
Anticipated Revenues (continued):

Acton Boxborough Regional Schools $841k

LESS:
Amount over 5% Cap to be Returned to
Acton & Boxborough ($313Kk)

FY’'11 Year End NET Additionto E & D: $527k

13

Review of Reserves FY’11 to FY’12

Beginning Balance of Reserves (Nov. 2010)
$8.3m

Less Reserves Used for FY’12 Budget  ($1.8m)

Town of Acton FY’11 Turnbacks
& Higher Than Anticipated Revenues $2.7m

Acton/Boxborough Regional Schools FY’11
Net Turnback $527k

ESTIMATED - Reserves Available
for FY’13 $9.7m

14




Review of Total Reserves
Beginning Balance of Reserves
Entering FY'12: $8.3m

ESTIMATED: Beginning Balance of
Reserves Entering FY'13: $9.7m*

*DOR certified Free Cash, Friday, December 2,
2011; E&D by February, 2012

15

Review of ABRSD Reserves

Beginning Balance of ABRSD E & D at Beginning
of FY’12 Budget Season: $1.7m

ESTIMATED: Beginning Balance of ABRSD E & D
Entering FY’13 Budget Season: $1.9m*

*DOR to certify E&D by February, 2012

16




Review of Reserves FY’11to FY’12

Three Recent Decisions That We Have Made To
Help Replenish Our Reserves:

1. FY'11 Close - APS Turned Back $498k
2. FY'11 Close - ABRSD Turned Back $841k
3. ABRSD Approved Revised Table 6 that:

*Lowered Use of E & D from $502k to $314k by
Using Higher than Budgeted State Aid AND

*Ensured $313k (over 5% cap) will flow back to
Acton & Boxborough by the end of FY'12 (for
availability for FY’14)

17

ABRSD/APS Level Service Estimate

First Step: What do the level service budgets
look like right now?

18




APS Level Service Estimate
(in thousands)

APS

FY’12 Final $26,113
FY’'13 Level Service $26.972
Requests

Change from
$ Chang $859
Final FY’'12
% Ch

o ~-hange 3.3%
from Final FY’'12

19

Current FY’13 APS Level Service Estimate

= Using rates from collective bargaining agreements

m 3% COLA estimated for Administrators

» Health Insurance: HMO 75/25%, Indemnity 50%/50%
= Moves current FY'12 staff forward into FY'13

= Accounts for any loss in grants used to support FY'12
Budget (IDEA, Title 2A)

= Health Insurance estimate 4% rate increase
(recommended by Health Insurance Trust)

= Continuing “realistic” budgeting to reflect actual trends
and to improve analysis

= Assumes no SPED tuition shift forward from FY’13 to
FY’12 — assuming full freight in FY'13 (reminder: $128k
was shifted from FY’12 to FY’11)

20
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Current FY’13 APS Level Service Estimate

Acton Public Schools FY'12 Final to FY'13 Level Service
$27,500,000 - W Pay It Forward
O Budget

$27,000,000 - P
$26,500,000 1 @m

$128,000 $26,972,220
$26,000,000 -

$26,113,719
$25,500,000
FY12 FY'13 (Est)*
- Fiscal Year

21

Current FY’13 APS Level Service Estimate
(Continued)

FY'12 Budget to FY'13 Level Service
Increase 3.3%

FY'12 Budget to FY'13 Level Service

Increase (with “Pay It Forward from FY'12
to FY'11”) Added back to FY'12 base 2.8%

22
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Current FY’13 APS Level Service Estimate
(Continued)

= $108k Classroom Assistants approved in June, 2010 in
FY'13 budget included as part of level service

= Medicare FY'13 estimated increase by 8.5%

= Circuit Breaker reimbursement assumed at final FY'12
level of 65% (from $347k to $459k)

= Assumes continuing trends of lower energy usage (while
hopeful for electricity savings derived from new price)

m CASE Tuition Assessment-down ($18k) from FY'12
= CASE Transp Assessment-down ($41k) from FY'12

= Finance Director salary now split between APS & AB
(finance support to be charged to Comm Ed TBD)

__ = New Solid Waste contract trend (Recycling) ($20k)

23

Example of FY'13 APS Level Service

Health Insurance from FY'12 to FY'13:

Employee Health Insurance Reimbursement -
FY'12 ($1,200/$600) to FY'13 ($600/$300):
($113k) savings

FY'12 Budget to FY'13 Post-Open Enrollment
Estimate Due to Plan Migration:

($67k) savings
Current FY'13 Rate Increase (4%):
$112k increase

24




The Foundation Budget

FY’13 Chapter 70 Estimates

25

The Foundation Budget

Each district's Foundation Budget is updated

A.

annually to reflect:

Inflation Factor (Last year’'s was estimated
at 1.85%; current FY’13 estimate is 3.6%)

Changes in Foundation Enrollment

Cc. Wage Adjustment Factor (23 zones in state)

Municipal Revenue Growth Factor (MRGF)
is also calculated for local contribution

26
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The Foundation Budget
Based on October 1, 2011 data, we are assuming:

36 Foundation Enrollment Decrease for APS

$258k APS Chapter 70 Increase FY’12 to FY'13
(Increased from two weeks ago due to updated,
FY13 inflation factor now estimated at 3.6%)

27

The Foundation Budget

Acton Public Schools State Aid FY'97 to FY'13
O SFSF

m Ed Jobs

7,000,000 I
$ @ Chapter 70

$6,000,000
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The Foundation Budget

Acton State Aid FY'09 to FY'13 O SFSF
W Ed Jobs
@ Chapter 70

Fiscal Year

29

What are some other important
elements that we should review
tonight?

30
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Remaining Grant Balances: How will they be
used for both districts in FY'13?

Ed Jobs (Federal Grant)

$358k for APS (new amount) - must be obligated by
the end of September 2012 for expenses directly
related to the classroom

(was awarded August 2010)

Current recommendation:
100% Use for FY’13 Budget

Ideally: would use this in a way that does not create a
revenue hole in FY’14 budget

31

APS Level Service Estimate - REVISITED

Current FY'13 Level Service Increase From
FY'12 to FY'13 3.3%

Assuming that $358k from federal EdJobs grant
Is used to decrease the FY’13 level service
budget allocation (Allocation Moved Off-Budget

for FY'13 only)
1.9%

32
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APS FY’13 “Investment Budget”

Where do things stand for the APS
FY’13 “Investment Budget’?

We have received $2.203 million in new staff
requests, capital items, and program
expansions

33

APS “Investment Budget” FY'13 Estimate

Current APS Level Service 3.3%
Example: Recommendations 2.0%
ESTIMATE - FY'13 APS 5.3%

Example: 2% increase would add $522k

34
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APS FY’13 “Investment Budget”

1/5/12 FY’13 Preliminary APS Budget to be
Presented to School Committee

1/28/12 “Budget Saturday”

35

FY’13 APS Budget Items

What will we be monitoring over the
next several months for both school
districts?

36
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FY’13 APS Budget Items To Be Closely
Monitored In Coming Months

Chapter 70: Assuming full Foundation Budget

Current Assumption: State Aid based on final FY’12 Cherry Sheet and final
FY'12 Local Receipts Circuit Breaker Reimbursement? (APS $459k)
(currently estimated at FY'12 rate of 65%)

Health Insurance Trust/Rates for FY’13 (currently at 4%)?
Energy Savings-Decreasing Usage & Electricity Price Savings?

Health Insurance Budgetary Savings From Possible Plan Design Changes?
(no changes from plan design incorporated at this time)

Final Reserves Number Used To Support APS Budget?
How are we integrating our Community Ed & School Nutrition budgets?

Weighing Establishment of OPEB Fund for Town of Acton: if created, how
to create and to annually fund? How will that effect available town revenues
for FY13 and into the future?

“Untangling The Wires” Effect on existing Classroom Assistant Funding?

37

School Committee FY’13 Budget Schedule

Upcoming Schedule

38
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Balance of School Committee FY’13 Budget Schedule

12/31/11

1/5/12

1/19/12
1/28/12

2/2/12

2/16/12

Acton Town Meeting warrant closes-Potential Capital Articles?

Presentation of preliminary budgets to APS and AB Regional School
Committees (overview/issues)

Discussion of preliminary budget with APS School Committee

Joint School Committee Saturday All-Day Session with presentations by
school leaders; Selectmen / Finance Committee / public at large all
encouraged to attend

AB Regional School Committee budget hearing (required by law) - Possible
Budget Vote & Acton and Boxborough Finance Committees / Review /
Comments to School

APS School Committee budget hearing (required by law) - Possible Budget
Vote

Possible Joint School Committee meeting if vote needed on Regional
budget/assessments (2/18/11 is deadline to vote according to Regional
Agreement)

39

Balance of School Committee FY’13 Budget Schedule

3/1/12
3/22/12

3/15/12
TBD
3/22/12
4/2/12
5/14/12

AB SC Meeting

Public Hearing for Acton Budgets (coordinated by Finance Committee)

APS School Committee Meeting
Boxborough warrant goes to printer

Joint Acton/Acton-Boxborough SC Meetings
Acton Town Meeting begins

Boxborough Town Meeting begins

40
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To:  Liza Huber, Director of Pupil Services
From: Carol Huebner, Early Chiidhood Coordinator
Re:  APS Preschool Expansion
Date: December 13, 2011

Introductions

The Acton Public Schools Preschool is a well established and inviting early childhood program
that serves children, ages 3 to 5 years old. Children who are developing typically and those with
identified special education needs both learn side by side. The curriculum is based on
developmentally appropriate practices and the MA Early Learning Guidelines encouraging the
growth of each child at his or her own pace.

Referral

Referrals come to the Acton Public Schools from Early Intervention when children are 2.6 years
old. Minute Man Early Intervention in Concord, a regional program, provides services to young
children, ages birth to 3, who are developmentally at risk. Each year when making budget
projects in November (i.c. 2010) for the following fiscal year we do so based on our best
projections from previous referrals. It may be as late as January (i.e. 2012) of a given school year
before all referrals are made. In recent years on average APS has received 18 referrals cach year
and have been able to accommodate students who require services within our current early
childhood programs.

From September 1, 2010 to June 30, 2011 21 referrals were received.
From June 30 to November 1 an additional 11 referrals have been received.

It should also be noted that in-district Preschool Screening further impacts student referral and
enrollment.

Expansion

Preschool Students with special needs are enrolled throughout the school year. With the current
five class structure, we have been able to meet enrollment demands each year with classes
reaching capacity in April or May.

This year, given the current class sizes, classes were full by November 21.

We project at least 7 of the students referred since June 30 and who are currently in the Initial
Evaluation process will need to receive services. This includes enrollment in an Integrated
Preschool class and three of those seven will also require additional hours of ABA based
instruction. This brings us to the need for an additional three year old group with room for
expansion to provide services for a range of student needs, including ABA support.

Students will enroll beginning on December 5th. As there is no space available at the
Administration Building for expansion this year, the proposal is to share space with an existing
three year old group at the Acton Children’s School for the remainder of this school year. Space
will be available at the Administration Building for next school year, FY13,



ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOL IDISTRICT

J.D. Head
Divector of Facilities
ani Trnusporintion

December 13, 2011

TO: Dr. Stephen Mills, Acton Public School Committee, Acton-Boxborough Regional
School Committee

FROM: JD Head

RE: Capital Budget FY’13

The deadline to submit a place holder for special warrant articles for Town Meeting this spring is
December 31, 2011. The last capital iequest we made was at the April 2009 Town Meeting for
‘the: Douglas Roof replacement. This was aligned with a previously voted ¢apital plan that was
suspended in an effort to ease the pressure acewmulating from the rising economic crisis; as well
as, keeping with commitments to level service municipal budgets in FY'10, 11, and 12.

As we discuss FY*13 and the possibility of investment budgets, we need to come to a collective
decision to continue the suspended.capital plan in FY”13 or continue to table the plan for another
year,

Looking at the three roof projects (Admin Building, Conant, and Gates) that remain from the
suspended capital plan, the greatest need is at the Administration Building. The ongoing roofing
maintenance costs at Coniant and Gates have been relatively manageable. In that we have spent
$2.,500 on Gates and $1,700 at Conant on roof repairs over the previous three fiscal years. In
compatison we have spent approximately $33,000 in repairs at the Admin Building over the
same time perfod. That said, a geod portion of the Admin expenditures came this past summer
in an attempt to stop the bleeding and buy significant time.

Considering only these three capital projects, I would feel comfortable tabling the plan for an
additional fiscal year. I believe we have significant educational initiatives that are on the table
for FY’13, as well as unknowns with other financial liabilities like OPEB and possible
reductions in State aid associated with the continued economic crisis. Additionally, we will
benefit from the completion of a facilities study that we hope to have completed by this coming
spring. This-study will either bring other priotities to light or reinforee our need to complete the
original voted capital plan. Please contact me with any questions or concerns.

Sineerely,

" ID Head




Grade Level

Kindergarten

Grade One

Grade Two

Grade Three

Grade Four

Grade Five

Grade Six

This would aliow 21 students from APS to enroll.

Seats Available for 2012-2013
Blanchard Memorial School, Boxborough

Current est.
enrollment
for 2012-13

unknown

19, 19, 20

17,17,17

18, 18, 18

21,22,23

16, 16, 17,17

25, 25,25

Seats

available

unknown

none

3 seats

3 seats

none

10 seats

none

691

Est. Total
enrollment

unknown
19,19, Zﬁ
18,18, 18
19,19,19
22,22,22
19,19,19,19

25,25, 25

If we do not eliminate a section of Grade 6

18,19,19,19

S seats

20, 20, 20, 20

Al St
1z[a )i



Kindergarten

Grade One

Grade Two

Grade Three

Grade Four

Grade Five

Grade Six

Number of
Students

287

322

357

372

361

358

378

Acton Public Schools
Class Size Projections
2012-2013

Number
of Sections

15

15

16

16

15

15

15

Average
Class Size

19.1

21.5

223

23.3

24.1

23.9

25.2

Range

19

21-22

22-23

23-24

24

24

25-26

6.9.2



BOXBOROUGH
SCHOOL DISTRICT

Blanchard Memorial
School, Boxborough
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2006- 2007

Overview of the District

Town & School Population

Boxborough population: Approx. 475

Blanchard Memorial School: Approx. students in
grades Pre-K to 6 with 100 full and part-time staff

Boxborough is part of the Acton-Boxborough
Regional School District for grades 7-12. Students
attend R. J. Grey Junior High School in grades 7
and 8 and then Acton-Boxborough Regional High
School in grades 9-12.

Mission Statement

The Blanchard Memortial School strives to be an
educational environment where children are
challenged to grow academically, emotionally,
physically, and socially. It is the endeavor of the
school to nurture and respect each individual such
that enrichment is achieved through the discovery
of positive aspects within the pupil and throughout
society. The goal is to provide each child with the
values, knowledge, decisiveness, and skills needed to
achieve full potential in a technologically advanced
world.

History

At the start, the public schools of Boxborough were
one-room schoolhouses situated on four sites in
town. In 1949, Blanchard Memorial School was
built as a gift from Arthur F. Blanchard, a direct
descendant of Boxborough’s Minuteman Luther
Blanchard. The property for the school was donated
by the Boxborough Grange. As the town grew, so
did Blanchard Memorial School with wings added
on in 1959, 1967 and 1975. A complete renovation
and expansion of the facility was completed in
January, 1997. Blanchard Memorial School is now a
75,000 sq. ft. facility, containing over 40 rooms.
Schoolhouse #2 is still maintained in its original
form and is visited by students as part of an annual
tradition.

The Blanchard Family Trust includes scholarships
to selected graduates of Blanchard when they enter
college.

Vision Statement

Leadership

The Blanchard Memorial School recognizes the

importance of a talented leadership team that

embodies the qualities necessary to administer a

truly effective school. These qualities include:

e  Ability to publicly promote community support
for our school by communicating the
significance of our mission, vision, values, and
yeatly goals.

e  Ability to provide meaningful feedback in our
evaluation and supervision system.

e Ability to provide curriculum leadership in the
forms of expertise and collaboration.

e Ability to actively problem-solve involving
members of the Blanchard Learning
Community.

Staff

The Blanchard Memorial School recognizes that
the quality of the faculty and support staff directly
correlates to the superior performance of the
school. The faculty will exhibit exemplary
performance outcomes in the stated standard area
of teaching which include:

Curriculum planning and assessment
Teaching all students/instruction
Family and community engagement
Professional culture

Curriculum and Instruction

The Blanchard Memorial School provides a
diverse and balanced curriculum. This
curriculum includes a core that specifies the
knowledge and skills that all students are to
attain. Blanchard designs its curriculum and



instruction to enable all students to acquire these
outcomes.

e Curriculum and instruction are guided by
specific, clearly stated, challenging goals for
each grade level and course.

e The scope (depth and breadth) and sequence
(order or flow) of the curriculum are aligned
from grade to grade and subject to subject so
that teachers understand the relationship of
their teaching assignment to the rest of the
curriculum.

e The academic progress of each student is
closely monitored, and support is provided
for those who require additional assistance.

e Instructional strategies recognize individual
learning styles, result in students who are
actively engaged for the full class period, and
promote independent learning.

e  Systematic processes of evaluative analysis,
goal setting, and implementation are in place
to demonstrate Blanchard’s commitment to
continuous improvement.

School Climate

The Blanchard Memortial School believes that an
exemplary school exhibits support, teamwork, a
positive attitude, personal responsibility and mutual
respect. These (STARR) behaviors are expected of
all members of our learning community.

Community Support

The Blanchard Memortial School operates on the
premise that home and school form an intrinsic
bond that produces the necessary supportive
atmosphere for student success. Parents and
community members must feel sincerely welcomed
into our educational family. Teachers feel that it is
only with strong family and community support that
educators can be truly successful. The exemplary
school must be seen as a valuable community
resource that provides unique learning space and
risk-taking opportunities for young and mature
alike. Our doors remain open to all in Boxborough.

Core Values
Blanchard values a safe and caring community.

For Blanchard, this means:

®  Students feel safe on school property.

®  Administration and town safety officers review
safety plans yearly.

e  All community members honor Support,
Teamwork, Attitude, Respect, Responsibility
(STARR) Guidelines.

® The school handbook publicizes school
behavior guidelines.

®  Adults hope to recognize students who exhibit
caring behaviors.

® Blanchard encourages community service
projects.

e  Blanchard encourages cross-grade student
relationships/experiences.

®  Parents feel welcome to actively participate in
the Blanchard community.

Blanchard values an active learning
environment where all community members
can learn and succeed.

For Blanchard, this means:

® Teachers are invested in professional
development opportunities.

®  Blanchard’s staff is invested in student
achievement in all areas; social, emotional,
cognitive, and physical.

e  Blanchard teachers believe that all students can
learn and succeed.

e  Administration provides many and varied
opportunities for teachers to be life long
learners.

e  Collegiality is valued at Blanchard.

®  Risk taking is a valued behavior supported by
students and staff.

Blanchard values high expectations.

For Blanchard, this means:

° Students are challenged to meet high, but
attainable, individual goals.

e  Curriculum expectations are clearly articulated
for parents.

®  Teachers and parents work together as a team
focused on students’ best interests.

e  Curriculum updating and review efforts are
ongoing yearly.

. The school budget supports renewal and
replacement needs for the curriculum.

493 Massachusetts Avenue
Boxborough, MA 01719
Tel: 978-263-4569
Fax: 978-263-0477
www.bhoxboroughschool.org
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Printed by: Beth Petr Tuesday, December 06, 2011 4:43:33 PM
Title: Remote Participation : APS-ABRSD Page 1 of 1
From: Il John Murray <jmurray@acton-ma.gov> Mon, Dec 05, 2011 1:09:23 PM Z=E)
Subject: Remote Participation
To: [l Al Department Heads <DH@acton-ma.gov>

.AII Boards and Committees <AllBoardsandCommittees@acton.local>

Atiachments: [ Attach0.html 5K

There is a rumor the Attorney General has allowed members of local Boards and Committees to
participate remotely in public meetings. This is false.

On Nov 11, 2011, the AG issued amended Open Meeting Law Regulations (940 CMR 29.00) including
among other changes, the rules allowing Remote Participation. Until a vote of the Board of Selectmen
authorizing remote participation, “Remete Participation” is_prohibited,

The AG Regulations state

“Local Public Bodies. The Chief Executive Officer, as defined in M.G.L. c. 4, sec. 7, sub-section Fifth
B, must authorize or, by a simple majority, vote to allow remote participation in accordance with
the requirements of these regulations, with that authorization or vote applying to all subsequent
meetings of all local public bodies in that municipality.”

Sub-section Fifth B states:

"Chief executive officer, when used in connection with the operation of municipal governments shall
include the mayor in a city and the board of selectmen in a town unless some other municipal office is
designated to be the chief executive officer under the provisions of a local charter.”

Our Charter defines “Chief executive officer” as the Board of Selectmen



940 CMR 29.00 - Attorney General Martha Coalkley - Mass.Gov

The Official Website of the Attorney General of Massachusetts

~ Attorney General Martha Coakley

Home  Government Resources  Open Meeting Law

940 CMR 29.00

Open Meetings

29.01 Purpose, Scope and Other General Provisions
29.02 Definitions

29.03 Notice Posting Requirements

29.04 Certification

29.05 Complaints

29,06 Investigation

29.07 Resolution

29.08 Advisory Qpinions

1of 11

(1) Authority . The Aftorney General p@rﬁrﬁlgates 940 CMR 29.00, relating to
the Open Meeting Law, “pursuant to MAG.L. c. 30A, sec. 25 (a) and {b).

{(2) Purpose . The purposesf 940{{0’]1\'IIR 28.00 is to interpret, enforce and
effectuate the purposes of the n Meeting Law, M.G.L. c. 30A, sec. 18-25.
(3) Severability . If any provisjgn of 940 CMR 29.00 or the application of such
provision to any person, pubjit body, ok circumstances shall be held invalid, the
validity of the remainder 0040 CMR 29.0Q and the applicability of such provision
to other persons, public Bodies, or circumstanges shall not be affected thereby
(4) Mailing . All comphints, notices (except me l@ notices) and other materials
that must be sent to‘another party shall be sent by one of the following means:
first class mail, email, hand delivery, or by any other means at least as
expeditious as first class mail.

To Top

29.02: Definitions\

As used in 940 CMR 29: 0, the following tec_rﬁs shall, unless the context clearly
requires ctherwise, have the.following meapgings:

Commission means the Open Meeting Lalv Advisory Commission, as defined by
G.L.c. 30A, sec. 19(c). &

District Public Body means a public
more municipalities.
Emergency means a sudden, generally unexp
circumstances demanding immédiate action.
Intentional Violation means gh act or omission by abxblic body, or a member of a
public body, that knowingly viclates M.G.L. c. 30A, sed. 18-25. Conduct in
violation of M.G.L. ¢. 30A, sec. 18-25, shall be considered evidence of an

with jurisdiction that extends to two or

ted occurrence or set of

http://www.mass.gov/ago/government-resources/open-meeting-law/9...
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29.09: Other El\%sn:nt Actigns/
| Nothing in 940 CMR 2986 or 29..0’?' shall limit the Attorney General's authority to

'
J

$mote Particip:t‘m

9of11

file a civil action to enforce V> L. c. 30A, sec 18-25 M.G.L. ¢. 30A, sec. 18-25
pursuant to M.G.L. c. EEM sec. 2

ToTop

<R e,

Preamble. Remote partEipaTiBn may be permitted subject to the following
procedures and restrictions. However, the Attorney General strongly
encourages members of public bodies to physically attend meetings whenever
possible. By promulgating these regulations, the Attorney General hopes to
promote greater participation in government. Members of public bodies have
a responsibility to ensure that remote participation in meetings is not used ina
way that would defeat the purposes of the Open Meeting Law, namely
promoting transparency with regard to deliberations and decisions on which
public policy is based.

{2) Adoption of Remote Participation. Remote participation in meetings of
public bodies is not permitted unless the practice has been adopted as
follows:

(a) Local Public Bodies. The Chief Executive Officer, as defined in M.G.L.

¢. 4, sec. 7, must authorize or, by a simple majority, vote to allow remote

participation in accordance with the requirements of these regulations, with
that authorization or vote applying to all subsequent meetings of all local
public bedies in that municipality.

{b) Regional or District Public Bodies. The regional or district public body

must, by a simple majority, vote to allow remote participation in

accordance with the requirements of these regulations, with that vote
applying to all subsequent meetings of that public body and its
committees.

{c) Regional School Districts. The regional school district committee must,

by a simple majority, vote to allow remote participation in accordance with

the requirements of these regulations, with that vote applying to all
subsequent meetings of that public body and its committees.

(d) County Public Bodies. The county commissioners must, by a simple

maijority, vote to allow remocte participation in accordance with the

requirements of these regulations, with that vote applying to all subsequent
meetings of all county public bodies in that county.

(e) State Public Bodies. The state public body must, by a simple majority,

vote to allow remote participation in accordance with the requirements of

these regulations, with that vote applying to all subsequent meetings of
that public body and its committees.

(f) Retirement Boards. A retirement board created pursuant to M.G.L. c.

32 sec. 20 or M.G.L. c. 34B, § 19 must, by a simple majority, vote to

allow remote participation in accordance with the requirements of these

http://www.mass.gov/ago/government-resources/open-meeting-law/9...
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regulations, with that vote applying to all subsequent meetings of that
public body and its committees.
{3) Revocation of Remote Participation. Any perscn or entity with the
authority to adopt remote participation pursuant to 940 CMR 29.10(2) may
revoke that adoption in the same manner.
(4} Minimum Reguirements for Remote Participation.
(a) Members of a public body who participate remotely and all persons
present at the meeting location shall be clearly audible to each other;
(b) A quorum of the body, including the chair or, in the chair's absence, the
person authorized to chair the meeting, shall be physically present at the
meeting location, as required by M.G.L. c. 30A _sec 20(d);
(c) Members of public bodies who participate remotely may vote and shall
not be deemed absent for the purposes of M.G.L. ¢. 39, sec. 23D.
(5) Permissible Reasons for Remote Participation. 1f remote participation has
been adopted in accordance with 940 CMR 29.10(2), a member of a public
body shall be permitied to participate remotely in a meeting, in accordance
with the procedures described in 940 CMR 29.10(7), if the chair or, in the
chair's absence, the person chairing the meeting, determines that one or
more of the following factors makes the member’s physical attendance
unreasonably difficult:
(a) Personal illness;
(b} Personal disability;
{c) Emergency;
(d) Military service; or
(e) Geographic distance.
(6) Technology.
{(a) The following media are acceptable methods for remote participation.
Remote participation by any other means is not permitted.
Accommedations shall be made for any public body member who requires
TTY service, video relay service, or other form of adaptive
telecommunications.
(i) telephone, internet, or satellite enabled audio or video conferencing;
(i} any other technology that enables the remote participant and all
persons present at the meeting location to be clearly audible to cne
another.
{b) When video technology is in use, the remote participant shall be clearly
visible to all persons present in the meeting location.
(c) The public body shall determine which of the acceptable methods may
be used by its members.
{d) The chair or, in the chair's absence, the person chairing the meeting,
may decide how to address technical difficulties that arise as a result of
utilizing remote participation, but is encouraged, wherever possible, to
suspend discussion while reasonable efforts are made to correct any
problem that interferes with a remote participant’s abilty to hear or be
heard clearly by all persons present at the meeting location. If technical
difficulties result in a remote participant being disconnected from the

hitp://www.mass. gov/ago/government-resources/open-meeting-law/9...
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meeting, that fact and the time at which the disconnection occurred shall
be noted in the meeting minutes.
{e) The amount and source of payment for any costs associated with
remote participation shall be determined by the applicable adopting entity
identified in 940 CMR 29.10(2).
(7) Procedures for Remote Participation.
(a) Any member of a public body who wishes to participate remotely shaill,
as soon as reasonably possible prior to a meeting, notify the chair or, in
the chair's absence, the person chairing the meeting, of his or her desire
to do so and the reason for and facts supporting his or her request.
{b} At the start of the meeting, the chair shall announce ihe name of any
member who will be participating remctely and the reason under 940 CMR
29.10(5) for his or her remote participation. This information shall also be
recorded in the meeting minutes.
(c) All votes taken during any meeting in which a member participates
remotely shall be by roll call vote.
(d) A member participating remotely may participate in an executive
session, but shall state at the start of any such sessicon that no other
person is present and/or able to hear the discussion at the remote
location, unless presence of that person is approved by a simple majority
vote of the public body.
{e) When feasible, the chair or, in the chair's absence, the person chairing
the meeting, shall distribute to remote participants, in advance of the
meeting, copies of any documents or exhibits that he or she reasonably
anticipates will be used during the meeting. If used during the meeting,
such documents shall be part of the official record of the meeting, and
shall be listed in the meeting minutes and retained in accordance with
M.G.L. c. 30A, sec. 22.
{8) Effect on Bylaws or Policies. These regulations do not prohibit any
municipality or public body from adopting bylaws or policies that prohibit or
further restrict the use of remote participation by public bodies within its
jurisdiction.
(9) Remedy for Violation. If the Attorney General determines, after
investigation, that 940 CMR 29.10 has been violated, the Attorney General
may resolve the investigation by ordering the public body to temporarily or
permanently discontinue its use of remote participation.
To Top
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Monday, December 12, 2011 8:36:33 AM

Printed by: Beth Petr
Page 1 of 2

Title: RE: Remote Participation : APS-ABRSD

From: [l Glenn Koocher" <gkoocher@masc.org> Fri, Dec 09, 2011 11:28:59 AM Z==(E)
Subject: RE: Remote Participation
To: .'"Michael Coppolino™ <copp@uverizon.net>

Attachments: Bl AttachO.html 7K

For the regional school committee, it is up to the regional school committee as a legal,
independent municipality for purposes of the law. For Acton School Committee alone, it would
require the approval and acceptance of remote participation by the board of selectmen, and then
the school committee could elect whether or not to do it.

GK _

From: Michael Coppoline [mailto:copp@verizon.net]
Sent: Friday, December 09, 2011 6:31 AM

To: Glenn Koocher
Cc: Beth Petr (Work); MIC {@McDevitt)
Subject: Remote Participation

Hi Glenn,

Is the decision to allow remote participation up to the local SC, separate and apart from the Board of Selectmen,
or do they make the decision for the Town, including us?



[5.10.4

Regulations Promulgated by the Attorney General
Relative to Remote Participation at Public Meetings

940 CMR 29.10: Remote Participation (Edited for School Committees)

{1) Preamble. Remote participation may be permitted subject to the following
procedures and restrictions. However, the Attorney General strongly encourages
members of public bodies to physically attend meetings whenever possible. By
promulgating these regulations, the Attorney General hopes to promote greater
participation in government. Members of public bodies have a responsibility to ensure
that remote participation in meetings is not used in a way that would defeat the
purposes of the Open Meeting Law, namely promoting transparency with regard to
deliberations and decisions on which public policy is based.

(2) Adoption of Remote Participation. Remote participation in meetings of public bodies
is not permitted unless the practice has been adopted as follows:

(a) Local Public Bodies {including City and Town School Committees). The Chief
Executive Officer, as defined in M.G.L. c. 4, sec. 7, must authorize or, by a simple
majority, vote to allow remote participation in accordance with the requirements of
these regulations, with that authorization or vote applying to all subsequent
meetings of all local public bodies in that municipality.

(c) Regional School Districts. The regional school district committee must, by a
simple majority, vote to allow remote participation in accordance with the
requirements of these regulations, with that vote applying to all subsequent

{3) Revocation of Remote Participation. Any person or entity with the authority to
adopt remote participation pursuant to 940 CMR 29.10(2) may revoke that adoption in
the same manner.

(4) Minimum Reguirements for Remote Participation.

(a) Members of a public body who participate remotely and all persons present at
the meeting location shall be clearly audible to each other;

(b) A quorum of the body, including the chair or, in the chair’s absence, the person
authorized to chair the meeting, shall be physically present at the meeting location,
as required by M.G.L. c. 30A, sec 20(d); (MASC Note: Your regional school
committee should designate who may convene the meeting in the absence of the
chair or vice chair.)

(c) Members of public bodies who participate remotely may vote and shall not be
deemed absent for the purposes of M.G.L. c. 39, sec. 23D.




(5) Permissible Reasons for Remote Participation. If remote participation has been
adopted in accordance with 940 CMR 29.10(2), a member of a public body shall be
permitted to participate remotely in a meeting, in accordance with the procedures
described in 940 CMR 29.10(7), if the chair or, in the chair’s absence, the person chairing
the meeting, determines that one or more of the following factors makes the member’s
physical attendance unreasonably difficult:

(a) Personal illness;
{b) Personal disability;
- (c} Emergency;
{(d} Military service; or
(e) Geographic distance.

(6) Technology.

{a) The following media are acceptable methods for remote participation.
Remote participation by any other means is not permitted. Accommodations
shall be made for any public body member who requires TTY service, video relay
service, or other form of adaptive telecommunications.

(i} telephone, internet, or satellite enabled audio or video conferencing;

(ii} any other technology that enables the remote participant and all
persons present at the meeting location to be clearly audible to one
another.

(b) When video technology is in use, the remote participant shall be clearly
visible to all persons present in the meeting location.

(c) The public body shall determine which of the acceptable methods may be
used by its members.

(d) The chair or, in the chair’s absence, the person chairing the meeting, may
decide how to address technical difficulties that arise as a result of utilizing
remote participation, but is encouraged, wherever possible, to suspend
discussion while reasonable efforts are made to correct any problem that
interferes with a remote participant’s ability to hear or be heard clearly by all
persons present at the meeting location. If technical difficulties result in a
remote participant being disconnected from the meeting, that fact and the time
at which the disconnection occurred shall be noted in the meeting minutes.

703



(e) The amount and source of payment for any costs associated with remote

participation shall be determined by the applicable adopting entity identified in
940 CMR 29.10(2).

(7) Procedures for Remote Participation.

(a) Any member of a public body who wishes to participate remotely shall, as
soon as reasonably possible prior to a meeting, notify the chair or, in the
chair’s absence, the person chairing the meeting, of his or her desire to do so
and the reason for and facts supporting his or her request.

(b} At the start of the meeting, the chair shall announce the name of any
member who will be participating remotely and the reason under 940 CMR
29.10(5) for his or her remote participation. This information shall also be
recorded in the meeting minutes.

{c} All votes taken during any meeting in which a member participates
remotely shall be by roll call vote.

(d) A member participating remotely may participate in an executive session,
but shall state at the start of any such session that no other person is present
and/or able to hear the discussion at the remote location, unless presence of
that person is approved by a simple majority vote of the public body.

(e} When feasible, the chair or, in the chair’s absence, the person chairing the
meeting, shall distribute to remote participants, in advance of the meeting,
copies of any documents or exhibits that he or she reasonably anticipates will be
used during the meeting. If used during the meeting, such documents shall be
part of the official record of the meeting, and shall be listed in the meeting
minutes and retained in accordance with M.G.L. c. 30A, sec. 22.

(8) Effect on Bylaws or Policies. These regulations do not prohibit any municipality
or public body from adopting bylaws or policies that prohibit or further restrict the
- use of remote participation by public bodies within its jurisdiction.

(9) Remedy for Violation. If the Attorney General determines, after investigation,
that 940 CMR 29.10 has been violated, the Attorney General may resolve the
investigation by ordering the public body to temporarily or permanently discontinue
its use of remote participation.

Calere Kooohor
iz]ajy
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Rationale: The purpose is to allow people with a legitimate reason for being absent o
participate. All members are encouraged to attend all meetings in person.

Authorization/Revocation City Council, Town Meeting, or Regional School Committee must authorize and
may, subsequently, revoke the general use of remote participation.

Requirements: All remote participants must be able to hear everyone else present at the meeting.
This includes witnesses at public comment pericd and others who may speak.

Remote participants must be considered “present” for the record and for the
purpose of determining a majority for voting purposes.

A live quorum of the board must be present at the meeting site.

The chair, or the person authorized to chair the meeting in the absence of the
chair must be physically present.

Reasons The presiding officer must determine that physical attendance is unreasonably
difficult because of personal illness, personal disability, emergency, military
service, or geographic distance.

Permitted Technology: TTY Service, Video Relay, or Other form of Adaptive Telecommunications.. .
Telephone, Internet or Satellite enabled audio or video conferencing.

Any Other technelogy that allows all persons present at the meeting to be heard
clearly by one another

If video technology is used, remote participant9s) must be visible to all.

Technical Difficulties When difficulties arise, the person chairing the meeting gets to decide how to deal
with technical problems.

Chair is encouraged to suspend the meeting while reasonable efforts are made to
correct the problem that interferes with remote participant’s ability to hear or be
heard by all present,

If remote person is disconnected, the fact and time of the disconnection must be
noted in the minutes.

Cost of Remote Participation  Subject to local policy,

Procedure: Member notifies chair of desire to participate remotely and gives reason.

Chair announces name of remote participants and enters name in minutes.

All votes taken must be by roll call.

If executive session, participant must attest that no one else is listening unless

authorized by a “simple majority.”

5. All documents used at meeting should be distributed to remote participants
and, if used during the meeting, made part of record and listed in minutes.

PWNeE

Glenn Koedher
12 faln



TO: Dr. Stephen Mills, Superintendent of Schools
FROM: Carol Huebner, Early Childhood Coordinator
Re: Gift to APS Preschool

Date: December 13, 2011

The APS Preschool has received a generous gift of an iPad 2 from Mr. Mark Licari.
The device will be used in our preschool program for students on the Autism Spectrum in
order to reinforce language and pre-academic skill acquisition.
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MONTHLY REPORTING OF
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Acton Public Schools
December 1, 2011

Total as of
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{TCWN OF ACTON / ACTON PUBLIC SCHOOLS
|F¥12 YTD SPED BUDGET REFPORT

DECEMHER 13, 2011

DRTAIMAL TRANFRS/ REVISED
APPROP ADJSTMTS BUDGET
05051810 52430 CO: SPED CASE TRANS 510,715 o 510,715
06041801 51408 SPED TEACHER 298,055 0 298,055
06041802 51418 SPERCH TEACHER 79,581 0 79,581
06041803 51624 SPED EDUCATION RASST 166,499 0 186,459
06051801 54305 RES TEXTHOOKS 521 0 521
06051802 54332 EDUC NEEDS SUPPLIES 575 Q 575
06051802 54333 SPEECH SUPPLIES 429 ] 429
07041801 51408 SPEDL TEACHER 163,901 ¢ 163,501
07041802 5141B SPEECH TEACHER 85,315 0 95,316
07041803 51624 SPED EDUCATION ASST 87,754 0 87,754
07051801 54305 RES TEXTBOOKS 521 0 521
‘07051801 54334 EDUC NEEDS TEXTS 330 0 330
07051802 54332 EDUC NEEDS SUPPLIES 575 [ 575
07051802 54333 SPEECH SUPPLIES 423 0 423
0B041601 51408 SPED TEACHER 211,774 0 211,774
0B0A1802 51418 SPEECH TEACHER 53,341 0 53,341
08041803 51624 SPED EDUCATION ASST 114,614 0 114,614
08051801 54305 RES TEXTBOOKS 521 0 521
‘- °51802 54332 EDUC NEEDS SUPFLIES 479 Q 478
J51802 54333 SPEECH SUFPLIES 429 s 429
09041801 S1408 SPED TEACHER 276,769 0 276,769
09041802 51418 SPEECH TEACHER 88,745 o 89,745
09041803 51624 SPED EDUCATION ASST 9¢,024 0 94,024
02051801 54334 EDUC NEEDPS TEXTS 622 0 622
09051802 54330 RESQURCE SUPPLIES 479 0 479
09051802 54333 SPEECH SUPPLIES 429 0 429
10041801 51408 SPED TEACHER 306,797 0 306,797
10041802 51418 SPEECH TEACHER 73,357 0 79,357
10041803 51624 SPED EDUCATION ASST 217,561 0 217,561
10051801 54334 EDUC NEEDS TEXTS 1622 ] 622
10051802 54332 EDUC NEEDS SUPPLIES 571 0 571
10051802 54333 SFPERCH SUPPLIES 429 0 429
14041801 51416 SFED 0CCUP THERAPIS 219,597 0 219,597
14041801 51417 PHYSICAL THERAPIST 78,784 [ 19,&94
14051801 51407 HOME INSTRUCT TEACH 1,019 o 1,019
14051803 54338 SPED EDUC SUPPLIES 3,104 o 3,104
TOTAL SPECIAL EDUCATION 4,297,451 0 4,297,451

51 AUTISTIC SERVICES
14045101 51436 AUTISTIC COORDINATO 72,100 o 72,100

Y¥TD EXFENDED

255,357.50
91,621.20
24,486 .40
£2,153.99

734,74
443,56
227.85
56,171.60
29,327,683
16,705.80
539.10
619.85
45,80
330.20
65,480.00
16,763.04
48,662,39
1,093.06
347.90
.00
86,160, 00
28,684 .40
34,554.55
622.38
474.80
436.56
94,399.04
24,417 .52
75,279.26
673.06
5B7.68
433.15
€3,788.93
2a,241.52
)
3,179.85

1,282,905.91

33,145.40

ENC/REQ

255,357 .50
205,147.80
55,094, 58
127,980.05
.00

,00

.00
107,728, 40
65,987.32
56,844.81
.00

.00

338.80

.00
147,329.54
37,716.96
95,763.03
.00

.00

.00
193,859.96
61,060.60
65,441.97

.00 -

18.91
.oe
212,397.96
54,939.46
156,144.19
.00

.60

.00
150,335 87
54,543.48
.00

262.00

2,748,658 .84

38,950,60
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-213

131.
201,

12,203.
-}S‘
-289.
19¢.

92.
-1,035.
-1,139.
-29,811.
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131.
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-3,250

-6,972.

-14

-13,882.

-51

-15.
-4,
472,
-1,
1,019.

-337

265,886,

.00
ao
.02
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.00
ey
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10
85
40
a0
34
00
42
-06
10
-0Q
.36
.00
52
.38
B
-1-1
.00
.09
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.08
€5
15
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oo
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100.0%
93 ,9%
100.0%
101 . 9%*
14l 0%
T7-1%
53.1%
10C.0%
100.0%
86.1%
103.5%*
187 .8%%
66.9%
78.1%
100.5%*
102.13%%
126G, 0%*
209, 8%*
72, 6%

.0%
101.2%*
100.0%
107.45%%
100.1%*%
103.1%*
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100.0%
100.0%
106.4%*«
108 .2%*
102_9%*
101 .0%*

99.8%
100.0%%

.0%

110.9%*
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ORIGINAL TRANFRS / REVISED AVAILABLE PCT

APPROP ADJSTMTS BUDGET ¥TD EXFENDED ENC/REQ BUDGET USED
14045102 51614 TRATINER 576,416 Ll 576,416 180,830.47 340,676.57 54,908.986 90.5%
14055103 S2463 AUTISTIC CONTRACT S 1,106 o 1,106 .00 .o 1,106.00 0%
TOTAL AUTISTIC SERVICES 643,622 v} 649,622 213,973, 87 379,627.17 56,014.96 91.4%
TOTAL GENERAL FUND SCHOOL 5,484,120 -3,675 5,480,445 1,7680,497.23 3,334,281 .23 365,696.54 53.3%

‘TOTAL EXPENSES 5,484,120 -3,675 5,480,445 1,780,49%.23 3,334,251.23 365,696,54

GRAND TOTAL 5,484,120 -3,678 £,480,445 1,780,457.23 2,334,251.23 365,696.54 93.3%

** END OF REPORT - Generated by Denige Kelly *+
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74
How Can Learning Goals Help You Give Feedback To Kids?
Common Language between students, students, students and teacher
Clarity — Focus on conversation, place to start conversing
Keeps you specific and purposeful in feedback
Keeps a focus on what is important
Provides a clear focus and influences how I talk to them

Learning goals make feedback more specific and meaningful, and students more aware of
expectations and choices.

Will help me pay attention to a few specific things in their work
Make feedback more objective and less subjective
Will help me curb my “rambling on.”

They give clear guidelines as to what learners need to focus on to be more successful in given
challenges.

To give clear expectations

Clarity — make expectations clear to kids and make them clear for me too
Frame the feedback in a kid friendly way

Gives structure and format to feedback

To ensure most important/essential feedback is given

[ will have a better idea of what to say

Feedback is key to learning

Will help me remember and be more conscious of what we’re all doing and why

Helps with focus and gives you something specific to go back to with students. You can show
them/explain to them the goal and let them know how they met or failed to meet it.

APSD/ABRSD Visual Arts Department Professional Development Day, 11/1/11 1



Why is it Important to Give Kids Feedback?

To continue a dialogue between artist/teacher & artist/student — 2 artists discussing.....
To validate their thoughts and ideas
To validate their thoughts, ideas, work....and make it meaningful

Feedback should be based on wnit/lesson, artist goals. Once it has a framework context it can be
provided to help artists grow on many levels.

“Hearing” feedback without being defensive is a skill that will benefit students later in life even
outside of the art world.

Leaming occurs through social interaction.

Your involvement gives me encouragement.

Show improvement/progress

To continue the process of artmaking further than might have been previously anticipated
So they know you (an adult) care

Refocus when working helps them reflect and better understand why they are doing what they are
doing

So they understand how they can become more successful

To elevate/expand the level of discussion surrounding art

So that they can learn by example/modeling to give feedback to others

So that they get a sense of perspective on what yoﬁ/others see and observe in their work
So that they understand art as a collaborative (not solitary) process

To give them the opportunity to push their work, develop their skills and reach their goals
To create an interactive experience of give and take

To help them be more reflective and self aware

Will give them a chance to respond and be heard

To learn and grow to elicite questions

So they know where to stand in reference to what they are expected to do

Clarification for them that they are successfully meeting expectations

Builds self confidence

APSD/ABRSD Visual Arts Department Professional Development Day, 11/1/11 2
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ACTON PUBLIC SCHOOLS
2012-2013 KINDERGARTEN REGISTRATION SCHEDULE

The following are important dates for parents/guardians of children who will be entering Kindergarten in
September, 2012 (5 years old on or before September 1, 2012). See also: http://ab.mec.edu/sturegister. shtm]

GENERAL MEETING’
Our Superintendent, Director of Curriculum and Assessment, Director of Personnel, Director of Pupil Services, Principals,
Registrar, Kindergarten staff and School Nurse will be on hand to answer questions,

Tuesday, January 10, 2012 at 7:00 p.m., R.J. Grey Junior High Auditorium

immediately followed at 8:15 by K-6 Before and After School Programs Overview

SCHOOL TOURS
All schools will be open for tours on the following dates: January 18; January 27, January 31, February 6.
Please call individual schools after January 3, 2012 to reserve tour times. You may reserve mote than one tour per day.
If school is canceled or delayed on a tour day, parents should call to reschedule.
Tour hours for Conant, McCarthy-Towne & Merriam:. 8:45 ~10:00 a.m. and 12:30 - 2:00 p.m.
Tour hours for Douglas & Gates; 9:30 - 10:45 a.m. and 11:00 - 12:15 p.m
Please do not bring young children with you on the tour.

EARLY REGISTRATION for SIBLINGS and WALKERS
Families who are eligible, or who believe they may be eligible for priority admission status {siblings of current students,
walkers), are urged to register early, Both sessions will be at the Central Office located in the R.J. Grey Junior High School
You mwust bring a copy of your child’s birth certificate/passport, most recent physical examination & immunization record.
Tuesday, January 17: 9:00 a.m. - 12:00 noon and 7:00 - 9:00 p.m.
Wednesday, January 18: 9:00 am. - 12:00 noon

PARENT INFORMATION EVENING MEETINGS*
Tuesday, January 24, 7:00 p.m. @ McCarthy-Towne - Cafetorium
Tuesday, January 31, 7:00 p.m. @ Gates - Cafetorium
Tuesday, February 7, 7:00 pm. @ Merriam - Cafetorium
Tuesday, February 28, 7.00 p.m. @ Conant - Cafetorium
Tuesday, March 6, 7:00 pm. @ Douglas - Cafetorium
* In case of snow, ANY postponed evening meeting will be held the next evening (Wednesday)

KINDERGARTEN REGISTRATION
You must bring a copy of your child’s birth certificate/passport, most recent physical examination & immunization record.
Both sessions will be at the Central Office located in the R.J. Grey Junior High School.

Tuesday, March 13: 9:00 a.m. - 12:00 noon and 7:00 - 9:00 p.m.,

Wednesday, March 14: 9:00 am. - 12:00 noon

INFORMATION SESSION for K-6 BEFORE and AFTER SCHOOL CHILDCARE PROGRAMS
Tuesday, January 10, 2012 at 8:15 p.m,, R.J. Grey Junior High School Auditorium
It you are interested in K-6 before and after school childcare programs, representatives from Community Education Extended
Day and school-based before and after school programs will be available to describe their programs, enrollment process, fee
structure, etc. following the General Meeting that begins at 7:00 (see above).

REGISTRATION PROCESS for COMMUNITY ED EXTENDED DAY PROGRAM, K-6
Registration forms for new families will be accepted February 27 - March 7 by mail or walk-in. Lottery will be held on
Monday, March 12, at 10:00 a.m. at the Community Education Office, Administration Building, 15 Charter Rd., Acton

OTHER IMPORTANT DATES
Late April -School Placement & All-Day Kindergarten Lotteries held (as necessary). Notification letters sent out.
May 13 - All Day K non-refundable deposit ($450) due.
May 31 - Parent-released / teacher-completed Pre-K Assessment Form due at Registrar’s Office, R.J. Grey Junior High
July 1- (Approx. date) Schools assign students to either AM or PM sessions and notify Transportation Office.
July 31 - Children’s medical forms (complete immunization history, physical exam completed after 1/1/12) due at
school nurse’s office,
August 1 - September tuition for children registered in All-Day K ($450) due at the Community Ed. Office. 11/04/11




ACTON PUBLIC SCHOOLS
ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT
ACTON, MA 01720
978-264-4700
Website address: http://ab.mec.edu

SCHOOL SYSTEMS’ PROFILE - 2011-2012

Kind of Communities: residential suburbs near Routes 2 and 495
Population: Acton - approx. 21,234  Boxborough - approx. 5,174

Total Student Enrollment (October 1, 2011):
Acton Public: 2,501  Acton-Boxborough: 2,968
(includes APS School Choice: 0 and A-B School Choice: 34)

ELEMENTARY SCHOOLS

School Grade Principal Enrollment* Specialty Programs**

Conant K-6 Damian Sugrue 481 Nature Program, Student Council, Connections
Program, Before/ After School Program

Douglas K-6 Christopher Whitbeck 483 Nature Program, Before/ After-School Enrichment Program,
Japanese & Chinese Language (K-4)

Gates K-6 Lynne Newman 484 Nature Program, School Chorus, Student Council,
Before/ After-School Program

McCarthy-Towne K-6 David Krane 476 Integrated Curriculum Program, SLOYD, CASE classes,
Before/ After School Enrichment Program

Merriam K-6 Ed Kaufman 524 Project-based Curriculum, Looping classes, Before/ After

School Enrichment Program

* Enrollment does not include SPED PreSchool: 41, and SPED Out-of-District Placements: 18 ** In all schools: All-Day Kindergarten, Computer Lab,
Classroom Assistants, ELL, Fee-based Instrumental Music (gr.

5-6), School-Business Partnership, Community Service Learning

JUNIOR AND SENIOR HIGH SCHOOLS
*Enrollment does not include SPED Out-of-District Placements, gr. 7-12: 58

Extracurricular Programs
Ambassadors, Anime Club, Art, Climate, Creative Writing,

School Grade Principal Enrollment*
R.J. Grey Junior High 7-8 Craig Hardimon 957

7t grade teams of 105-110 students with five teachers
8 grade teams of 120-125 students with five teachers
Integrated Curriculum

Drama, French, Interscholastic and Intramural Sports
Jazz Band, Library Support, Math Counts,
School Store, Select Choir, Ski Club, Speech & Debate,

Student Council, Technology & Engineering, Theater
Production, Yearbook, Yoga Club

Acton-Boxborough Regional High School received a Blue Ribbon School award from the U.S. Department of Education in November, 2009
School Grade Principal Enrolliment* Extracurricular Programs

A-B Reg. High School =~ 9-12 Alexandra Callen 1,955 Academic Teams, (including Decathlon, Math, Science,
Speech & Debate), Proscenium Circus (drama), Honor
Societies, Publications, Student Government,
Interscholastic Athletics, Community Service,

AB Human Rights, Peer Leadership Group, SADD,

Awards received by students

Scholastic Art Awards (state & national), Band, Academic Decathlon 2010
(State Champs - 19 yrs.), Science Olympiad (State Champs - 2005, 2006),
Girls’ Swim/Diving (State Champs - 13 yrs.), Boys” Swim/Diving (State Champs Common Ground, WHAB radio station,

-9 yrs.), Football - State Record of 52 consec. Wins - 5 Superbowl titles, Recycling Team, Outdoor Club

Girls’ Soccer (State Champs - Fall 2007), Field Hockey (State Champs - Fall 2007, 2009),  Career Exploration Programs: Job Shadowing, Senior
Girls’ Tennis (State Champs - Spring 2008), Boys” Track (NE4x800 & State Champs 2010) Internships, Work Study, Career Speakers

INSTRUCTIONAL PROGRAMS

Elementary Junior High High School
Language Arts Art, Band, Chorus, English English

Mathematics Health, Drama Industrial Technology
Science/Health Education Computer Literacy Mathematics

Social Studies Life Skills, Mathematics Performing Arts

Art Minuteman Tech. Lab, Music Physical Education/Health
Music Physical Education, Science Science
Physical Education Social Studies Social Studies
Library Skills/Media Center Study Skills Visual Arts
Technology World Languages World Languages
plus other mini-courses Communication
SUPPORT PROGRAMS
Elementary Junior High High School

Special Education Services
Counseling/Psychology/Health Services
Child Study Team, RLL (Reading/

Language Art/Literacy Specialist)
Crisis Team, ELL

Special Education Services
Counseling/Psychology/Health Services
Academic Support Center: Reading

ELL, Academic Support

Child Study Team, Crisis Team

Special Education Services
Counseling/Psychology/Health Services
Academic Support Center

ELL, Student Assistance Team

Safety Committee

SYSTEM RESOURCES
Approximately 88.2% of instructional staff holds a Master’s. or higher degree. Staff represents more than 3,853 years of teaching in Acton/AB.
Classroom teacher-pupil ratio/range:* Per Pupil Expenditure:***

Level Range 2009-10 $11,246 (Acton)
Elementary 1:18 -1:26 2009-10 $13,110 (Acton-Boxborough)
Junior High 1:14 -1:28 *** Per Pupil, All Funds/Total Expend. Per Pupil (from the Dept. of Ed.)

High School 1.5 -1:56
*Does not include special subject teachers

Average Teacher salary:
2011-12 for A-B: $72,989

2011-12 for Acton : $73,996



ACTON-BOXBOROUGH REGIONAL HIGH SCHOOL
GRADUATING CLASS OF 2011

SAT Reasoning Test Profile - Average Scores

Size of Class: 504 A-B National
Cr* Math ~ Wr** Cr*  Math  Wr*

Percentage attending: 2011 610 645 622 497 514 489

4-yr. college 93% 2010 615 648 625 501 516 492

2-yr. college/ other post-sec. ed. 5% 2009 611 643 611 501 515 493

Total continuing education 98% * Cr = Critical Reading ** Wr = Writing

Employment/Other 2%

TOTAL CLASS 100% Last year, 93% of the seniors at A-B took SATs as compared to 47%

nationally and 89% in MA.
SAT Subject Test Scores, 2011
Number of Mean Number of Mean
Subject Students Score Subject Students Score
(Range is 200-800) (Range is 200-800)

Biology E 132 709 Mathematics Level I 82 674
Biology M 23 728 Mathematics Level 11 108 749
Chemistry 86 690 Spanish 29 696
English Literature 55 630 US History 103 698
French 15 661 World History 4 750

Advanced Placement Test Scores - 2010

Test Scores* No. of Scores National Merit Scholarships

451 ABRHS juniors & seniors took 928 exams in Biology, 5 516 (Class of 2011)
Calculus, Chemistry, Chinese, Computer Science, 295 Semi-Finalists - 12
Economics, English Literature & Composition, 86 Letters of Commendation - 54

25
6

Environmental Science, European History, French
Language, German Language, Japanese Language,
Physics, Psychology, Spanish Language, Statistics,
U.S. Government & Politics, and U.S. History.

— N W

* Scores of 3-4 qualify students for
advanced placement in some colleges

MCAS Test Scores, Spring 2011
combined “Proficient” & “Above Proficient” level percentages*

Eng./L.A/Reading Math Science
Grade 3 83% 84% -
Grade 4 72% 1% -
Grade 5 87% 83% 73%
Grade 6 90% 87% -
Grade 7 94% 20% 0 -
Grade 8 96 % 81% 71%
Grade 10 96 % 95% 95%

*This measure is used because “Proficient” & “Above Proficient” levels are the goals for performance.

SPECIAL FEATURES OF SCHOOL SYSTEMS

* Administrators and School Committees set and regularly review mission, vision, short and long-range goals. Administrators attend
Leadership Conference annually.

* Staff continuously pursue professional development.

*  Open enrollment at elementary level (choice of school)

* Teaming at R.J. Grey Junior High School

* All seven schools are networked to each other and to the Internet; staff use current technology in management and instruction.

* Staff evaluate programs regularly; the districts support curriculum renewal through a research and development program.

* Community members actively participate in and support school programs, serve on advisory committees and task forces.

* Staff supervise a full range of extracurricular activities for students (see listings on reverse side).

* School-Business Community Partnerships include working relationships with area businesses, institutions of higher education
and the Middlesex West Chamber of Commerce.

* Local foundation for athletics/extracurricular activities: ABSAF (Acton-Boxborough Student Activities Fund)

* Last year, the schools received approximately $1.3 million in grants and other resources.

* Schools work with town(s) in Acton Leadership Group, Boxborough Leadership Forum and Acton 2020 (planning process).

* Acton-Boxborough Community Education is an asset to the school districts, offering a wide variety of programs for children and adults.

BUSING DISTANCE
(Busing provided by the school system)

SCHOOL SCHEDULE AND HOURS
180 school days scheduled

Elementary Schools Level
Conant, McCarthy-Towne 8:30 a.m. - 2:45 p.m. grades K-3 No minimum (all transported)
Merriam grades 4-6 Over 1 mile
Thursdays 12:15 p.m. dismissal grades 7-12 Over 2 miles
Douglas & Gates 9:15 a.m. - 3:30 p.m.
Thursdays 1:00 p.m. dismissal
Secondary Schools

A-B Regional High School
R.J. Grey Junior High School

723 am. - 2:18 p.m.
7:30 a.m. - 2:06 p.m.

CENTR